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1. HaumeHoBaHMe TUCHUIIHHBI

HpCI[HpI/IHI/IMaTCJIBCTBO U IIPCAIIPUHUMATCIIbCKUC ITPOCKTLI

2. IlepeyeHb TIUIAHUPYEMBIX PpPe3YyJbTATOB OCBOEHHS 00pa3oBaTeIbHOM

NporpamMmel (nmepevyeHb KOMIETEHIIM) ¢ YKa3aHMEeM MHIANKATOPOB UX J0CTHKEHUS

U IJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHsl M0 IUCHUILIINHE

JUig  cTyAeHTOB, oOydYaromuxcsi IO HalpaBJIeHHIO noAroroBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uznecom», npopuisb «YpapieHue MPOJIyKTOM» MO

ouHoit popme odyuenus (¢ 2021, 2022)

Kon HaumenoBanue WNuaukatopsl qoctuxenust | Pe3ynbpTatel 00yueHus (BIaaeHUsI, yMEHUS
KOMIIE- KOMIIETEHIIN U KOMIIETEHITUA Y 3HaHWs), COOTHECEHHBIE C
TEHIUU KOMITETEHIIMSIMH/MHIUKATOPAMHU

JIOCTH>KEHHST KOMITETEHIINN

MKH-7 | Crioco6HOCTh 1. Ananm3upyeT UCTOYHUKU U | 3HATB. OCHOBBI OH3HEC-TUIAHUPOBAaHHA B
BBISIBJISITH 1 | BBISBIICT YCIIOBUSIX N3MEHEHUS BHELIHEH CPEJIbI.
pean30BbIBaTh MpeANnpUHUMATETbCKHE YMeTh:  aHANM3UPOBaTh  UCTOYHHUKH U
PBIHOYHBIC BO3MOXHOCTH B YCIIOBHUSX BBISIBIISIT npeANpUHAMATETbCKHE
BO3MOXXHOCTH, @ | N3MEHEHHUS BHEUIHEH CPEIIbL. BO3MOXKHOCTH B YCIIOBHAX  W3MEHEHUS
TaKKe BJIAJETh BHEIITHEH Cpeabl.

HaBBIKaMH OW3Hec- | 2.Brameer HaBBIKaMu 3HATh: TEOPETUYECCKHE OCHOBHI OHM3HEC-
TUTAHUPOBAHUS peanu3anuy OU3HeC-uIeH u TUTAHUPOBAHUS ¥ OM3HEC-MOJICIIH.
(dopmupoBaHus OH3HEC- YMmers: QopmupoBare Ou3HEC-MOJETH C
MoOJIeNeH. YYETOM PBIHOYHBIX BO3MOKHOCTEH.
3.Bmaneer meTomuKamMu 3HATh: TEOPETUYECKHE OCHOBHI OHM3HEC-
aHaJM3a u pacuera TUIAHUPOBAHUS.
SKOHOMHYECKHUX U YMeTh: HCHONB30BaTh METOMUKH aHAlU3a W
(MHAHCOBBIX TOKA3aTeNeH U pacyera 9SKOHOMHYECKHMX M  (DUHAHCOBBIX
¢dopmupoBaHUs OM3HEC-TIIAaHA. | TIOKa3zaTelell npu  ¢GopMupoBaHMU OH3HEC-
TUIaHA.

IKII-1 | CnocoGHOCTB 1. leMoHCTpHpYET BIaicHHE 3HaTh: TEOPETHYCCKHE OCHOBBI
TUTAHHPOBATH, METOAaMHU MJIaHUPOBAHUS, KOMaHI000pa30BaHUs u METOIbI
OpPraHW30BbIBaTh W | OPTaHU3aINN U KOHTPOJIA IUIAHUPOBAHUA, OpraHU3alMd U KOHTPOJIA
KOHTPOJIMPOBATH KOMaH/HOH pabOT. KOMaHIHOI paboTEHI.

KOMaHJIHYIO YmMmers: UCIIOJIL30BATh METO/IBI
pabory, BECTH IUIAHUPOBAHUS, OpraHW3allMd M  KOHTPOJIS
JIeTIOBEIC KOMaHIHOM paboTHI.

IIEPETOBOPHI u | 2- [lpuMenseT coppeMenHbIe 3HaTh: OCHOBBI COBPEMEHHBIX
pearupoBars ~ Ha | OTCHUCCTBECHHBIC H 3apYOCKHBIE | (reqecTBEHHBIX " 3apyOeKHBIX
W3MCHCHUS MEPEroBOPHBIC TCXHOJIOTHH B MEPETOBOPHBIX TEXHOJOTUM B XOJE JEJIOBBIX

X04€ ACIOBBIX KOMMYHHKaHHﬁ.

KOMMYHHKAIIUH TIPH yIIpaBIeHUN KOMaHAOH U
pa3paboTKe MPOAYKTA.

YMeTh: CTpOUTH OTHOILICHUS C
OKPY)KaIOIUMH  JIOABMH, C  KOJUIETaMHU.
Hcnonb30BaTh COBpEMEHHBIE OTEUECTBEHHBIE
U 3apyOCKHBIC IEPETOBOPHBIE TEXHOJIOTHUU B
XO0JI€ JIeJIOBBIX KOMMYHHUKAIIUN.




IKII-4 | CriocoGHOCTB 1. JleMOHCTpUpYyET HABBIKU 3HaTh: METOABI aHauM3a MPOAYKTa U
TUTAHWPOBaHWSI | | BBIBOJIA HOBOTO MPOJYKTA U €T0 | BOBMOXKHOCTH BBIX0/1a HA HOBBIC PHIHKH,
OpraHu3aluu OOHOBJIEHHI Ha PBIHOK. YMmeTb: CTpOWTH OH3HEC-MOAEIH BEIBOJA
BBIBOJIA TIPOIIYKTA HOBOT'O IIPOJYKTa HA PHIHOK.

U ero OOHOBJICHUI 2. AHanu3upyeT npojaKu 3HATh: TEOPETUUYECKUE OCHOBBI METOJIOB
Ha PBHIHOK, aHanu3a | MPOLYKTa, METPHKH MPOJaXH TMPOAYKTa, a TakKe OCHOBEI
2
pOJaX MpOLyKTa | NPHBICUCHUS HOJIB30BaTeENei U | Pa3pabOTKu METPHK MPUBJICYCHUS
" yripaprerms | MCTIOIB30BAHMS TPOYKTA., MIOJIb30BATENEH 1 NCIIONB30BaHUS MPOTYKTA.
YMeTh: aHANH3UPOBATH MPOAAXKH TMPOAYKTa
IOKAa3aTeIAMUA P pox P H}U’K i
METPUKM TPUBICUCHUS TMONH30BATEICH U
YCTIETHOCTH
UCITIOJIb30BaHUS IPOAYKTA.
MPOTYKTA
YK-11 | Criocob6HOCTB K | 1. ApryMEeHTHPOBaHHO 3HaTh: TEOPETHUCCKHE OCHOBBI

IIOCTaHOBKE IIeJIci
n 3aja4
HCCIICIOBAaHUH,
BHIOODY
ONTHMAaIbHBIX
nyTel U METOJ0B
UX JOCTUXCHUS

HEPEXOIUT OT IIEPBOHAYAIBHON
CyOBEKTUBHON (POPMYITUPOBKI
MPOOJIEMBI K IIETOCTHOMY
CTPYKTYPHUPOBaHHOMY
OMMCaHUIO POOIEeMHON
CUTYaIIUH.

2. OGOCHOBBIBAET CHCTEMHYIO
(hOPMYSTUPOBKY LETH U
MOCTAHOBKY 3aJ1a4H
yIpaBIICHUS.

3. B3BeIICHHO U CUCTEMHO
MOJIXOJIUT K aHAIU3Y CUTYaIlHH,
(bOpMYITUPOBKE KPUTEPUEB U
YCIIOBHIA BEIOOpA

4. Kputnaeckn
MEPEOCMBICIIUBAET CBOU BBIOOD,
COIIOCTABJIAA C
albTEPHATUBHBIMU MOJXOJaMU.
OreHuBaeT MMOCIEACTBUSA
[IPUHUMAEMBIX PELICHUN,
YUUTHIBas HEOUEBUIHbBIC
LEMOYKH «IIOCIIEICTBUS
MOCIEACTBUINY («IIPUUHHBI
MIPUYUH») U KOHTYpPHBIE CBSI3H.
5. KoppekTHo ucnons3yer
MPOLIEIYPHI LICJIENONAraHus,
JIEKOMIIO3ULIUU U
arperupoBaHus, aHaIU3a U
CHHTE3a IIPU PEILIECHUU
MPAaKTHYECKUX 3a/1a4
YIPaBIEHUS U IOJTOTOBKE
AQHATUTUYECKUX OTUETOB.

6. JlornuHo, MOCJIEOBATEIIHLHO
W yOCIUTENbHO n3Jaraet B
oT4eTe 1eTH, 331a49H, TCOPHUIO U
METOIOJIOTHIO UCCIICIOBaHNUS,
pe3ym)TaT1>1 U BBIBO/JHbI.

CyOBEeKTUBHOH (OPMYIHUPOBKU MPOOIEMBI H
CTPYKTYPHUPOBAHHOI'O OIMHUCAHUSI MPOOIIEMHOM
CUTYyaLlUH.

YMeTb: apryMeHTHPOBAHHO MEPEXOAUTH OT
IIepBOHAYAIbEHON CyOBEeKTUBHON
(hOpMYTUPOBKH TIPOOJIEMBI K IIEITOCTHOMY
CTPYKTYPHUPOBAHHOMY OTIFCAHUIO
poOJIeMHOM CUTyaLuy.

3HaTh: TEOPETHUUYECKHE OCHOBBI CHCTEMHOIO

aHaJm3a, oeicrojlaranusds M IIOCTaHOBKH
3agad.
YMmerh: 000CHOBBIBATh CUCTCMHYIO

(GOpMYyIHPOBKY L€ M IIOCTAaHOBKY 3aJad
yIIpaBIICHHS.

3HaTh: TEOpPETUYECKHE OCHOBBI CHCTEMHOIO
aHanm3a.

YMeTb: CHCTEMHO TOIXOJUTh K aHAIHU3Y
cUTyauud, (GOPMYIUPOBKE KpPUTEPHEB U
ycII0BUH BBIOOpA.

3HATh: TEOPETHYECKHE OCHOBHI CHCTEMHOTO
aHanm3a.

Ymern: OLIEHUBAaTh MOCIIEACTBHSA
NPUHIMAEMBIX pelIeHui, YUUTHIBAs
HEOYEBUIHbIE LENOYKH «TIOCIIEACTBUSA
MOCTEACTBUNY»  (CIIPUYMHBI  TPUUUHY») U

KOHTYPHBIE CBSI3M C YY€TOM aJIbTEPHATUBHBIX
MHOIXOIO0B.

3HATh: TEOPETHYECKHE OCHOBBHI CHCTEMHOTO
aHanu3a, IedernojJaraHnus W ITOCTaHOBKH
3aj1a4.

YMmeThb: HUCIOJIb30BaTh
LeJieIoaaralms, JIEKOMIIO3HIUMH 74
arpeTUpOBaHMs, aHAIM3a W CHHTE3a I[IpU
pEUICHUHU TPAaKTUYECKUX 3a/1au YIPaBICHUS U
[IOJArOTOBKE aHAIIUTUYECKUX OTYETOB.

3HaTh: TEOPETUUECKUE OCHOBBI CHCTEMHOTO
aHanu3a.

MPOLIETYpPhI

YMerh: JIOTUYHO, IOCJICA0BATCIbHO nu
Y6 CIUTCIBbHO H3Jaract B OTYCTC IICIH,
3aJgadu, TCOPUIO nu METOI0JIOTHUIO

HCCJICAOBaHNs, pE3YJIbTAThI U BbIBOJBI.




Jlnst  cTyneHToB, OOydYarolIuxcs IO HampaBiieHutro moarotoBku 38.03.02 -

Menemxment, OIl «Ynpasienue 6uznecom», npoduiib «MeHEHKMEHT U yIIpaBJICHHUE

Ou3HECOM» 1O OYHOU (popMe 00yUEeHHSI U 10 OYHO-3a04HOM Popme 00yUueHus

(c 2021, 2022)

Kon HaumenoBanue Nuaukatopel 1OCTHXKEHUS Pesynbratel 00yuenus (BiaeHus,
KOMIIE- KOMIIETCHIINN KOMIIETEHIINN YMEHHUsI U 3HaHUS), COOTHECEHHBIE C
TEHIUU KOMITETCHIIMSIMU/UHIUKATOpaMu

JOCTYDKEHUS KOMIIETEHIIUNA

IMKH-7 | CriocobHOCTH 2. AHanm3upyeT UCTOYHHUKHU M | 3HATh: OCHOBBI OM3HEC-TUIAHUPOBAHUS B
BEISIBIISITH U | BBIABIISIET YCIIOBUSIX U3MEHEHUS BHEIITHEH Cpebl.
pean30BbIBaTh MpepUHUMATENbCKHE YMeTb: aHanM3UpOBaTh HCTOYHHUKH H
PBIHOYHBIE BO3MOKHOCTH B YCJIIOBHSIX BBISIBIIATH MpPEANPUHUMATEIBCKHE
BO3MOXXHOCTH, a | N3MEHEHUS BHEITHEH Cpellbl. BO3MOXXHOCTH B YCJIOBHAX HM3MEHEHHS
TaKke BJIQ/IETH BHEITHEH CpeJIbl.

HaBbIKaMH Ou3Hec- | 2.Bmaneer HaBbIKamMu 3HaTh: TEOpETUYECKHE OCHOBBI OM3HEC-

TUTAHUPOBAHUS peanuzanuu OU3HEC-UuIeu U IUTAHUPOBAHUS U OU3HEC-MOJICIH.
(hopmupoBanus OnuzHec- YMmern: popMupoBaTh OM3HEC-MOJACTH C
MoJemei. YYETOM PBIHOYHBIX BO3MOXHOCTEH.
3.Bnageer merogukamu 3HaTh: TEOPETUYECKHE OCHOBBI OM3HEC-
aHalM3a ¥ pacdera TJIAaHUPOBAHUS.
9KOHOMHUYECKHX U YMmerh: HCIIOJIb30BaTh METOTUKHU
(DPMHAHCOBBIX TIOKa3aTeNel u aHalM3a W pacyeTa SKOHOMHUYECKHX U
(hopMupoBanus On3Hec-TIaHa. | (PMHAHCOBBIX roKaszatesnei npu

(hopmupoBaHUY OM3HEC-TUTAHA.

IKII-1 | CrocobHOCTh 2.JleMOHCTpUpYET BIaJicHUE 3HaTh: TEOPETUUCCKHE OCHOBBI
NJIaHUpPOBAaTh, MCTOJaMU IIJIAaHUPOBAHUA, KOMaHZIOO6paSOBaHI/I$I u METObI
OpPraHu30BbIBaTh W | OPTAHU3ALNMHU ¥ KOHTPOJIA IJIAHUPOBAHMUS, OpraHu3alnuu u
KOHTPOJIMPOBATH KOMaH/IHOH paboT. KOHTPOJIsSI KOMaHHOH paboThlI.
KOMaH/IHYIO YMmeTh: WCIIOJIb30BaTh METO/TBI
pabory, BECTH IJTAaHUPOBAHMUSA, OpraHu3anun u
JICIIOBBIE KOHTPOJII KOMaH/IHOH paboThI.
IeperoBOpsI y | 2. lIpnMenseT coBpeMeHHble 3HaTh: OCHOBBI COBPEMEHHBIX
pearmpopats  ma | OTCUCCTBEHHbIE 1 3apyO€KHBIE | reyecTBEHHBIX - 3apyGEKHDBIX
W3MEHCHHUS MEPErOBOPHBIC TEXHOJIOTIMHU B IIEPETOBOPHBIX TEXHOJIOTUM B  XOJI€

XOJI€ JEJIOBbIX KOMMYHUKALMM. | EIOBBIX KOMMYHUKAIUH pu
YOpaBIeHHNH KOMaHIOW M pa3padoTke
MIPOJYKTA.
YMeTh: CTpOUTH OTHOLIEHHS C
OKPY)KaIOITUMH JTIOJIbMH, C KOJUIETaMH.
Hcnons3oBaTth COBpPEMEHHBIE
OTEUYECTBEHHEIC " 3apyOeKHbIe
MIEPETOBOPHBIE TEXHOJIOTUM B  XOJe
JIEJIOBBIX KOMMYHUKAITUH.

MKII-4 | CnocobHOCTD 1. Pa3pabartbiBaeT 3HaTh: TEOPETHUYECKHE OCHOBBI
y4acTBOBATh B | KOHLEMIMIO MPOEKTA, IIPOEKTHOI0 MEHEPKMEHTA.
pagpa60TKe HEPAPXUYECKYIO CTPYKTYPY YMeTh: paSpa6aTLIBaTB KOHUICIIIOIUIO
IporpamMm paboT, KaneHIapHo-pecypcHbiii | POCKTa,  MCPAPXUHCCKYI0  CTPYKTYPY
pasBuTHUs IUTaH ¥ KOHTPOJIb 32 XOJ0M paboT, KaneH1apHO-peCypCHBIH MiaH
KOMIIAHNI, [POTPAMM Pa3BHTHS MEpOTIPHUITHS TI0 KOHTPOJIO 32 XOJOM

MIPOrpaMM Pa3BUTHS OPTaHHU3AIINN.
paszpaboTke OpraHU3aIlNH.




o0ocHOBaHMI

2. IIpuMeHsieT COBpeMEHHbIE

IIPOEKTOB U | MOJENN Pa3BUTHA U 3HaTb: COBpEMEHHBIE MOJEIH PAa3BUTHS
YIPaBIECHYECKUX YIIpaBJICHUS] OpraHu3aluen. ¥ YHPABJICHUs OPraHU3alHeH.
pelenuii, YmeTs: MPUMEHSATH  COBPEMEHHBIE
CBSI3AHHBIX c MOZIenM  pasBHTHA M YIpaBIeHHA
pasBHTHEM opraHuszanue.
ousHeca
YK-11 | CmocobHocTh K | 1. ApryMEHTHPOBAHHO 3HaTh: TEOPETUUYECKHE OCHOBBI
MMOCTAHOBKE IIEJIeH | MepPexXOaUT OT MEePBOHAYANBFHONW | CYyOBEKTHBHON (hopMyITUPOBKH
u 3amad | CyOBEeKTHBHOU (DOPMYITUPOBKH | IPOOJIEMBI H  CTPYKTYPHPOBAHHOTO
HCCJIEZIOBAHNUH, MPOOJIEMBI K LIETIOCTHOMY onucaHus MPOOJIEMHON CUTYyalnH.
BEIOOpY CTPYKTYPHPOBAHHOMY YMeThb: apryMEeHTHPOBAHHO MEPEXOTUTH
ONTUMAIIBHBIX OTIFICAHUIO TTPOOIIEMHOMN OT  TICPBOHAYAIBHOW  CYOBEKTUBHOM
nyTe M METONOB | CUTYyalluu. (hopMyITUPOBKH POOIIEMBI K
WX TOCTHKCHHS LEIOCTHOMY CTPYKTYPUPOBAaHHOMY
OTMHCAHUIO POOJIEMHOM CUTYyalnH.
2. OOGOCHOBBIBACT CUCTEMHYIO | 3HATH: TEOPETHUYECKUE OCHOBBI

(hOpMYNIUPOBKY LIENU U
MTOCTaHOBKY 3a/1a4X
yIpaBICHHUS.

3. B3BELIEHHO U CHCTEMHO
MOAXONT K aHAJIHM3Y CHUTYaIlHH,
(hOpMYITUPOBKE KPUTEPUEB U
ycoBuUil BEIOOpa

4. Kputnuecku
MIEPEOCMBICIINBACT CBOW BBIOOD,
COTIOCTABIISIS C
IbTEPHATUBHBIMU MTOJIX0/IAMH.
OueHuBaeT NOCIEACTBUS
MIPUHUMAEMBIX PEIICHUH,
YUYUTHIBast HEOYCBHTHBIE
LETMOYKH «ITOCEICTBHS
MTOCTIEACTBUI («IIPHUYNHBI
MIPUYUH») ¥ KOHTYPHBIE CBSI3H.
5. KoppekTHo ucnonn3yer
MPOLEIYpPHI LieIenoIaraHus,
JEKOMITO3UITUH H
arperupoBaHus, aHAN3a U
CHHTE3a MPH PELICHUN
MPAaKTUUECKUX 33124
YIIpaBJICHHSI U TIOJATOTOBKE
AQHAJIMTUYECKUX OTYETOB.

6. JlornaHo, TTOCJIEA0BATEIHHO
U yOeIUTENBHO U3JIaracT B
OTUeTe IEJIH, 33]1a4H, TCOPUIO U
METOO0JIOTHIO MCCIIENOBAHMS,
pe3yIbTaThl U BHIBOJIEI.

CHCTEMHOTO aHalu3a, IeNenoNaranus u
MOCTAHOBKH 3a/1a4Y.

YMeTb: 00OCHOBBIBATH  CHCTEMHYIO
(OpPMYJUPOBKY 1€ U IOCTAHOBKY
3a7a4 yIpaBJiIcHUs.

3HaTh: TEOPETHUECKHE
CHCTEMHOTO aHaJIn3a.
YMeTh: CUCTEMHO TOAXOIUThH K aHATH3Y
cuTyanuu, GOpMyIHPOBKE KPHTEPUEB U
YCJIOBHIA BBIOOpA.

3HaTh: TEOPETUYECKUE
CUCTEMHOTO aHaJIu3a.
YMmerhb: OILICHUBATh IIOCJICACTBUA
NPUHUMAEMBIX  PEIICHHUWA,  yYUThIBas
HEOYCBHIHBIC ICTIOYKU «IOCIICACTBUS
MOCJEACTBUIY («IIPUYMHBI MPUYUHY») U

OCHOBBI

OCHOBBI

KOHTYPHBIC CBs3HU C y4eTOM
AJIBTCPHATUBHBIX MMOAXOJ0B.
3HaTh: TCOPCTUYCCKHUC OCHOBBI

CHCTEMHOTO aHalu3a, LeJIenoylaraHud U
[IOCTAaHOBKU 3a/1a4.

YMerb:  HCHONB30BaTh  MPOLEAYPHI
LeNenoiarais,  JEKOMIIO3ULUH U
arpervpoBaHus, aHaJIN3a U CUHTE3a IpHU
PEIICHUN IMMPAKTHYCCKUX 3a1a4
YIIpaBJICHUA u IIOATOTOBKE
AHAJMTUYECKUX OTYETOB.
3HaTh: TEOPETUUECKHUE
CHCTEMHOI'0 aHaJIu3a.
YMeTb: JIOTHYHO, IOCIENOBATENBHO U
yOeauTeNbHO W3JaraeT B OTYETE ILIEJIH,
3aJjauyd, TEOPHI0 W  METOHOJIOTHIO
WCCIIEIOBAHNS, PE3YJIbTATHI U BBIBOJIBI.

OCHOBBI




JIns  CTyneHTOB, OOydYarolIuxcsi 10 HampapieHuto mnoarotoBku 38.03.02 -

MenemxmenT, OIl «DuHAHCOBBIM MEHEKMEHT» 0 OYHOM W OYHO-3a04HON (opme

o6yuenns (2021, 2022).

Kon HaumenoBanue | WMHAMKATOPBI JOCTUKEHUS PesynbTarel 00yueHus (BIageHUs, YMEHUS
KOMIIe- | KOMITETEHIIUN KOMITETCHITH Y 3HaHMS), COOTHECEHHBIE C
TEHLUU KOMTETSHIIUSIMH/HHIUKATOPaMU

JTOCTIDKEHHSI KOMTIIETEHITUN

IMKH-7 | CnocobHOCTh 3. AHanu3upyeT UCTOYHUKUA U | 3HATh: OCHOBBI OH3HEC-IUIAHUPOBAHHUS B
BBIABJIATH 1 | BBIABJIACT YCIOBHUAX U3MCHCHUA BHENTHEH Cpcabl.
pC€aiIn30BbIBATh NpEeaANTPUHUMATCIIBCKUE YMmern: AHAJIM3UPOBATH HCTOYHUKH n
PBIHOYHBIC BO3MOKHOCTHU B YCJIOBHUAX BBISIBJIATD MpEANPUHUMATCIILCKUEC
BO3MOKHOCTH, a | HBMCHCHUA BHEIIIHEH CpCAbl. BO3MOXXHOCTHU B YCJIOBHUAX U3MCHCHUA
TaK)Ke  BIIAJIETh BHEITHEN Cpebl.

HaBBIKaMH 2.Bnaz[eeT HaBbIKaMH 3HaTh: TEOPETUYCCKHUE OCHOBBI OusHec-
ousHec- pcann3anuun 6I/I3HCC-I/IIICI/I nu MJIaHUPOBAHUSA U 6I/I3HCC-M0[[€J'II/I.
IJIaHUPOBAHHUS ¢dhopmupoBaHus OH3HEC- YMmers: ¢opMmupoBaTh OH3HEC-MOJCTH C
MOJCIIEH. Y4ETOM PBIHOYHBIX BO3MOXHOCTEH.
3.Bnaneer Mmeromukamu aHayim3a | 3HATh:  TCOPETHUYECKHE OCHOBHI  OM3HEC-
" pacdye€Ta S5dKOHOMUYCCKUX U MJIaHUPOBAHUA.
(bHHaHCOBBIX IoKa3aTejeH u YMeTh: HCIOIB30BaTh MCTOAHUKHM aHaJIku3a Hu
(hopMupoBaHus OU3HEC-TUIAHA. pacdeTa OKOHOMHYECKMX W  (HHAHCOBBIX
mokasateniel mpu  (opMuUpOBaHUM Ou3Hec-
I1J1aHa.

IIKH-8 | Biagenue 1. Wcnone3yer 3HaHuMs B | 3HATh: METOABl  CTPATETHYECKOTO U
METOaMH 00JacTl TEOPUU W MPAKTUKU | MAPKETUHTOBOTO aHAJIM3a OpraHu3anui
CTPATETUYECKO | CTPATETHYECKOTO (pPBIHKOB, POTYKTOB).
ro U | MEHEeKMEHTA C | YMeTh: UCIONB30BaTh 3HAHUS B OOJACTH
MapKETUHIOBOT | UCHOJb30BAHUEM TEOPUM M TNPAKTUKU CTPATETHYECKOIO
0 aHaJIu3a | aHAIUTUYECKOTO MEHEKMEHTa c HCII0JIb30BAaHUEM
OpraHu3alNM WHCTPYMEHTAPHS. AQHAJTMTUYECKOTO MTHCTPYMEHTApHUSI.
(pBIHKOB, 3HaTh: METOABl  CTPATErMYEeCKOro U
MIPOJTYKTOB), 2. Bnaneer METOJIaMHM | MapKETUHTOBOTO aHAJIM3a OpraHU3alHil
pa3pabOTKU W | IPUHATHS ~ CTPATErMYECKHX, | (PBIHKOB, MPOJIYKTOB).

OCYLIECTBJICHN | TAKTUYECKHUX W ONEPATUBHBIX | YMeTh: HCIOJIb30BaTh METOJBI NPHUHITHUS

i CTpaTeruu
OpraHu3alu C

y4eTOM
3aIrpocoB u
UHTEPECOB
Pas3InIHBIX
3aWHTEPECOBaH

HBIX CTOPOH

peuieHnii B
JIEATEIbHOCTBIO
OpraHU3alNH.

YIIPABJICHUH

3. IIpoBOUT CTpAaTETHUECKUIA
aHaJIU3 MaKpo- U
MHUKPOCPEIbl OpraHu3aIkH,
BJIa/Ie€T HABBIKAMH OLIEHKU
€€ KOHKYPEHTOCTIOCOOHOCTH
1 (OPMHUPOBAHHUS
KOMIIETCHILINHN 1
HEKOMHPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIECTB KOMIIaHUH.

CTPAaTeTUYECKHX, TaKTHYECKUX u
OTIEpaTUBHBIX PEIICHUN MpH YyNpaBICHUH
NEATEIbHOCTBI0  OpraHu3aluu. 3HaTh:
METOJIbl CTPATETHUYECKOTO aHalIn3a MakKpo-
Y MHUKPOCpPE/bl OpraHu3aIliu.

Ymern: MPOBOAUTHL  CTpPaTErH4eCKUil
aHaIu3 Makpo- u MUKpOCPEIbI
OpraHu3allM, HWCIOJIb30BaTh HABBIKAMU
OLICHKH €€ KOHKYPEHTOCIIOCOOHOCTH H
(hopMupoBaHHS KOMITETCHIIUA u
HEKOMHUPYEMBIX KOHKYPEHTHBIX
MIPEUMYIIECTB KOMIIAHUU.




HKII-3 | CnocoOHOCTH 1.00namaeT HaBBIKAMU 3HaTh: TEOPETHUECKHE OCHOBBI Pa3pabOTKH
paspabaTeiBaTh | Pa3paboTku (pHHAHCOBOIL (hMHAHCOBOI! cTpaTerny OpraHU3aIiy, METOIBI
(HHAHCOBYIO CTpATETHH U MOJINTHKH. OILIEHKH JIOJITOCPOYHON U KPaTKOCPOUHOM
cTpaTeruio (hMHAHCOBOI MONMTHUKN OPTaHU3AIINH.

YMeTh: HCIONB30BaTH HABBIKH Pa3pabOTKH
OpraHu3aluy, -
(hMHAHCOBOI CTPATETHH U TTOJIUTHKH.
JOITOCPOYHYIO
3HaTh: TEOPETHUYECKHE OCHOBHI Pa3paboTKH
" (hMHAHCOBOI cTpaTeruu OpraHU3aIuy, METOIbI
KpaTKOCpO1HY | 2 Mcnoms3yer — coBpemeHHBbIe | M CPEACTBA MPUHSTHS 3¢ deKrTHBHBIX
10 UHAHCOBYIO | yeronpr  u cpexctBa s (hMHAHCOBBIX PELICHHIA.
TOJIUTHKY, a NPHHATHS >bdEeRTHBHBIX YMeTh: WCIONB30BaTh COBPEMEHHBIE METOJIBI
TAKKE (PMHAHCOBBIX PeIIICHHIL. W CpencTBA UL NPUHATHA 3P PEKTUBHBIX
(DMHAHCOBBIX PELICHUH.
NPUHUMATH
3 PeKTHUBHbIE
YIIPaBJICHYECKU
€ pelicHus,
o0ecrneunBarolll
e JOCTUKECHUE
CTOSILIUX TIepen
OpraHu3anuen
ueneun
YK-11 Cnocobnocts K | 1. ApryMEHTHPOBAHHO 3HATh: TCOPETUUYECCKUE OCHOBHI CYOBEKTUBHOM

IIOCTaHOBKE
meiaed MW 3ajad
HUCCIIEIOBaHNH,
BBIOOpPY
OIITHMAJIbHBIX
yTeu u
METOJI0OB uX
JIOCTHOKEHHS

NEePEXOIUT OT NePBOHAYATIBHOM
CyOBEKTHBHOU (POPMYITHPOBKH
POOIIEMBI K LEIOCTHOMY
CTPYKTYPHUPOBaHHOMY
OTHCAHUIO TIPOOIEMHOMN
CHUTYAaIUH.

2. O0G0CHOBBIBAET CHCTEMHYIO
(hOpMYITUPOBKY 1IEITH U
MOCTaHOBKY 3aJa4H
YIIPaBJICHHUSL.

3. B3BelIeHHO U CUCTEMHO
MOJIXOTUT K aHAITU3Y CUTYAIUH,
(hOpMyITUPOBKE KPUTEPUEB U
yCIIOBUH BBIOOpA

4. Kputnaecku
MIEPEOCMBICITMBAET CBOU BEIOOD,
COTIOCTABIISIS C
aTPTePHATUBHBIMH ITOIX0JaMH.
OrieHUBaEeT MOCIEACTBUAS
MIPUHUMAEMBIX PEIICHUH,
YYUTHIBasE HEOUEBUIHBIE
HETOYKHU «ITOCIEACTBHS
MOCIIEICTBUNY ((IIPUYUHBI
MIPUYUH») ¥ KOHTYPHBIE CBSI3H.
5. KoppekTHO UCnonb3yeT
MIPOIEAYPHI [eTIeToIaraHus,

(hopMyTUpOBKH IPOOJIEMBI u
CTPYKTYPHPOBAHHOTO OMFHCAHUS IMPOOIEMHON
CUTYaITHH.

YMeTb: apryMeHTHPOBaHHO MEPEXOAUTH OT
NepBOHAYATILHOM CyOBEKTUBHON
dhopMyTHpOBKH TMPOOJIEMBI K  IETOCTHOMY
CTPYKTYPHPOBAaHHOMY OITMCAHHUIO MPOOIEeMHON

CUTYyaLlUH.
3HaTh: TEOPETHYECKHE OCHOBBI CHCTEMHOTO
aHaJM3a, LeJenolaraHus U II0CTAaHOBKH 3aJad.
YMmers: 00OCHOBBIBATH CHUCTEMHYIO
(GbopMyNnUpOBKY LEJHM M IIOCTAHOBKY 3ajad
YIpaBJICHUS.

3HaTBh: TEOPETUYECKHE OCHOBBI CHCTEMHOIO
aHam3a.

YMeTb: CHCTEMHO TOAXOIWUTh K aHAIH3y
cUTyallud, (QOpPMYyIHpPOBKE KPUTEPHEB H
ycoBui BeIOOpA.

3HaTh: TEOPETHYECKHE OCHOBBI CHCTEMHOTO
aHaju3a.

YMmeTn: OIIeHHUBATh MOCIIEACTBUSA
MIPUHUMAEMBIX PpeLICHHUH, YUHUTHIBas
HEOYCBHIHbIC LETIOYKU «TOCIEACTBUSA
MOCHEACTBUI»  («IPUYUHBI  NPUYHUHY») H

KOHTYpPHBIE CBSI3U C YUETOM aJbTEPHATHBHBIX
TOIXOIO0B.

3HaTh: TEOPETHYECKHE OCHOBBI CHCTEMHOTO
aHaJIM3a, LeJIeroJIaraHusl ¥ IIOCTaHOBKH 3aau.
YMmeTh: HCIOJIb30BaTh MIPOLEAYPHI
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JIEKOMITO3ULIUU U
arperupoBaHUs, aHAIU3a U
CUHTE32 IIPHU PEUICHUN
MPaKTUYECKUX 3a7a4
YIpaBJIE€HUS U OJITOTOBKE

LeJIeIoaaralums, JIEKOMIIO3HIIUN u
arperupoBaHUs, AaHAIM3a ¢ CHHTE3a IMpH
PEIICHUN TPAKTUYSCKUX 3alla4 YIpaBICHUS U
MOJITOTOBKE aHAJIUTUYECKUX OTYETOB.

3HaTh: TEOPETHUECKHE OCHOBBI CHCTEMHOTO

AHAJTUTUYCCKHUX OTUYCTOB. aHajm3a.

YMmers: JIOTUYHO, noCJCa0BaTCIbHO n
6. HOFI/I‘-IHO, IIOCJICAOBATCIIBHO U Y6CJII/ITGHI)HO nsjgaract B OTYCTC LICTIH, 3aaa4H,
Y6eI[I/ITeJ'II)HO ns3jgaracTt B OT4YCTEC TCOPUIO n METOIO0JIOTHUIO HCCJIICA0BaHMUsI,
neiau, 3aaa4yu, TCOpUro 1 PE3YIbTAaThl U BHIBOJBI.

METOAOJIOTHIO UCCIICAOBAHUS,

PE3YIbTAThI U BHIBOJIBI.

3. MecTo IMCHUILIMHBI B CTPYKTYypPe 00pa3oBaTeibHOM MPOrpaMmbl

Jucuunnuua «lIpeanpuHuUMaTenbCcTBO W NPEANPUHUMATEIIBCKUE MPOEKTHI»
SIBJISIETCS JUCHMUIUIMHOW Mpodwiist U UK Opoduuis (9JeKTUBHBIN) OJIOKa JTUCIUILUIMH
JUISL CTYJICHTOB, O0YYarONIMXCs Mo HanmpaBieHuo moAroroBku 38.03.02 - MeHeKMEHT,
OIl «YmpaBnenue 6uzHecom», mpodmin: «YmpaBieHue NpoayKTom», « MeHeHKMEHT U
ynpasienre OusHecom», OIl «DPuHaHCOBBIM MeHEMKMEHT», mpodris DuHAHCOBBIN

MCHCIKMCHT.

4. O0beM QUCUMIIMHBI (MOIYJIsI) B 3a4€THBIX eIMHUIIAX U B aKAAeMHYECKUX

yacax ¢ BblAeJleHHeM o00beMa ayJIUTOPHOM  (IeKUH, CEMHHApbl) H
CaMOCTOAATE/IbHOI Pad0THI 00y4aroIIUXCs

st cTyneHTOoB, OOydYaroluxcs 10 HampaieHuto noarotoBku 38.03.02 -
Menemxment, OIl «YmpaBnenue OusHecom»: NMpoduiv «YHpaBICHHUE MNPOTYKTOMY,
«MenemkMeHT 1 ynpaiieHue ousnecom», Ol «DuHaHCOBBI MEHEKMEHT» . PODUITH

«DUHAHCOBBIA MEHEDKMEHTY, TI0 04HOU popme oOyueHus (2021)

Tabnuna 1

Bun yueOHoi#i pa0oThbl 10 JMCHHILIHHE Bcero 6 cemecTp

(B 3/e M yacax) (B yacax)
OO0masi Tpy10eMKOCTb THCIIUILTHHBI 53.e./180 180
Konmaxkmmuasa paboma - Ayoumopnsie 3auamus 68 68
Jlexyuu 34 34
Cemunapwl, npakmuyecKue 3aHsamusl 34 34
CamocmoamenvHnan paboma 112 112
Bupa tekyiiero KoHTposist Kypcoeou npoexm

24 yaca

Bun npomexyTouHOM arrectauuu Oxzamen




JUis  cTyAaeHTOB, oOydarouuxcsi [0 HampaBieHHI0 noAroroBku 38.03.02 -
Menemxment, OIl «YmnpaBienue OuzHecom»: Npouian «YTIpaBiIE€HUE MPOTYKTOM,

«MenemxMeHT u yrpasiienne o6uzHecom», OIl « DuHaHCOBBIN MEHEHKMEHTY» . MPO(IIh

«DUHAHCOBBI MEHEDKMEHTY, TI0 OYHOH opme o0yueHus (¢ 2022)

Tabmuma 2

Bun yuyeOHo# padoThl 10 JUCHHUIIAHE Bcero 6 cemecTp

(B 3/e M yacax) (B yacax)
OO0mas Tpy10eMKOCTh JHCIUNJIHHBI 536 /180 180
Konmaxkmuasa paboma - Ayoumopnuwie 3auamus 50 50
Jlexyuu 16 16
Cemunapyl, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnas paboma 130 130
Bup Texymiero KoHTposist Kypcosou npoexm

24 uaca

Bunx npomexxyToyHOM arrecTanuu OK3amen

Jlnst  cTyneHTOB, OOydYarolIuxcs II0 HampaBieHuto noarotoBku 38.03.02 -

Meunemxment, OIl «Ynpasienue 6uznecom», npoduiib «MeHEHKMEHT U yIpPaBIICHHUE

OM3HECOM» TI0 OYHO-3a09HOU (hopme oOyueHus (2021)

Ta0muna 3

Bun yuyeOHo#t pa0oThbl 10 JMCHHILIHHE Bcero 7 cemecTp

(B 3/e 1 yacax) (B yacax)
OO0masi Tpy10eMKOCTb THCIIUILTHHBI 53.e./180 180
Konmaxkmmuasa paboma - Ayoumopnuwie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnas paboma 130 130
Bup Texymiero KoHTposist Kypcosou npoexm

24 yaca

Bun npomexyTouHOM arTecTanuu Oxzamen

st cTyneHToB, OOydYarolIuxcs IO HampaieHuto mnoarotoBku 38.03.02 -

Menemxment, OIl «YmpaBienue 6uznecom», npodmib «MeHEIHKMEHT U yNpaBlIeHHUE

Om3HECOM» 10 0YHO-3a049HOU (hopme oOyueHus (¢ 2022)

Ta0Omuna 3
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Bun yuyeOHo# padoThl 10 JUCHHUIIAHE Bcero 7 cemecTp

(B 3/e M yacax) (B yacax)
OO0mas TpyA0eMKOCTb THCIUIIHHBI 536 /180 180
Konmaxkmmuasa paboma - Ayoumopnuwie 3auamus 34 34
Jlexyuu 8 8
Cemunapol, npakmuyeckue 3aHsamusl 26 26
Camocmoamenvnan paboma 146 146
Bup Texymiero KoHTpoJist Kypcosou npoexm

24 yaca

Bun npomexyTouHOM arTecTanuu IK3ameH

Jiis  cryaeHToB, oOydarouuxcsi Mo HampaBieHuio noaroroBku 38.03.02 -

MenemxmenT, OIl «®MHAHCOBBIN MEHEKMEHT» 10 0YHO-3a049HOM hopme 00yueHus (c

2021, 2022).

Taomuna 4

Bup yyeOHo# padoThl 10 JUCHUILIMHE Bcero 6 cemecTp

(B 3/e M yacax) (B yacax)
OO0mas TpyA0eMKOCTb IHCIUIIITHHBI 536 /180 180
Konmaxkmuasa paboma - Ayoumopnuwie 3auamus 48 48
Jlexyuu 16 16
Cemunapul, npakmuyecKue 3aHsamusl 32 32
Camocmoamenvnas paboma 132 132
Bun Texymero KoHTpoJIs Kypcosoti npoexm

24 yaca

Bunx npomexyTo4HOM arrecTanuu Ox3amen

5. Conep:kanue JUCHUILUIMHBI, CTPYKTYPHUPOBAHHOE MO TeMaMm (pa3gesiam)
AMCHUILVIMHBI ¢ yKa3aHMeM HX 00beMOB (B aKajeMHM4YeCKHX 4Yacax) M BHJIOB
Y4eOHBbIX 3aHATHI

5.1. Coaepkanue TUCUMIIJIMHBI
Tema 1. TeopeTuueckue 0CHOBBI NPEANPUHUMATENbCKON AeITEILHOCTH

[lonsiTue mpeANPUHUMATENBCKON  JEATENBHOCTH, €€ Kilaccudukanmus W
tunonorus. CoOBpEMEHHbIE KOHLEMIMHU, TIOAXOAbl MW METOAbl B  Pa3BUTHH
IPEeANPUHUMATETECKOTO MbIIUIeHNU. CyObeKThl W OOBEKTHl MPEANPUHUMATEITHCKON
nesrenbHocTU.  CrocoObl  OpraHM3alid  NPEANPUHUMATEIBLCKON  IESITEIHbHOCTH.
OcoOeHHOCTH  pa3BUTUSA  NPEANPUHUMATENBCKOW  JIEATEIbHOCTH B YCIIOBHSIX
coBpeMeHHOU Poccun. XapakTepucTuka pucKoB MPEANPUHUMATENIBCKON EATEIbHOCTH.

[Tonsitue MPEINPUHUMATEITBCKOTO MPOEKTa KakK cnoco0a BEJICHUS
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IpeANpUHUMATENbCKON JesaTenbHOoCTH. KpynHble, cpenHue, Maible TpoeKThl. Ponb u
3HQUEHUE MAajJoro W CPEOHEro MNpPeANpUHUMATENbCTBA B JIKOHOMHUKE CTPaHBI.
OcobenHoctu co3gaHusi  COOCTBEHHOro  Jieja. Crapran  xak  Qopma
OpeIIPUHUMATEIBCKOTO  TpoeKTa.  BHyTpuupMeHHble  OpeanpUHUMATENbCKUE
npoeKkTsl. KynbTypa npeanpuHuMaTenbCcKon JesTENbHOCTH.
Tema 2. I'enepauus uaeii npeANPUHUMATEILCKUX IPOEKTOB

Lenn npeanpuHUMATENBCKOTO NpoekTa. Meroabl (GOpMYJIUPOBaHUS HAEH IS
OpeANnpUHUMATEIbCKUX MPOeKTOB. Mojens pa3Butus mnorpedureneit C. bianka.
CnocoObl BbIOOpAa M OLIGHKM MEPCHEKTHBHBIX Hueld. DopmylupoBaHHE YCHEIMIHON
OM3HEC-MOJENN MpeANPUHUMATENBCKOTro craprana. OnucaHue pe3yJbTaToB OyayLIero
npoekTa. [IpeaBapuTenbHas OlleHKa )KM3HECTIOCOOHOCTH U (PMHAHCOBOM peain3yeMOCTH
cTaptana. Pa3BUTHE CTYyJCHUECKHUX IMPEANPUHUMATENCKUX HHUIUATUB. CrocoOsl
MOTHBUPOBAHUS, MOJJIEPKKA M JOBEICHHS NPEANPUHUMATEIBCKUX WHULUATUB 10
CTa/IMM MPOEKTA.
Tema 3. Cucrema ynpasJjeHHs NpeANPUHUMATEIbCKUMH IPOCKTAMM

CucremHass MOJENb IPOEKTHOIO YIPABIECHUS W €€ NPUMEHEHHE K
OpEeANPUHUMATEILCKUM — MpoekTaM. JKHU3HEHHBIM LMK NOpeanpUHUMATEIbCKOTO
IIPOEKTA (craprana). OpranuzanoHHbIe CTPYKTYpPBHI YIIPaBJICHUS
NpPEANPUHUMATEIILCKUM TPOEKTOM. Anantanus MEXIYyHapOJIHbIX W HalMOHAIbHBIX
CTaHJAAPTOB 1O YIPaBJIEHUIO IpoeKTamu K crapranaMm. [IpaBoBoe 00OOCHOBaHUE
OpOEKTa: ONpeJelieHne MpaBoBOM  (OPMBI  NPOEKTa, OINpeAeseHUEe  HaTuYHs
(OTCyTCTBHSI) MPaBOBBIX HOPM I pa3pabOTKM U OCYIIECTBIICHUS HOBOBBEJCHUH,
3alUTa Pe3yiabTaTOB HHTEIUIeKTyanbHOU paestenbHocTd (PUJl) B mpoekrte. Ilnan
yIOpaBlI€HUs  MpPEANpPUHUMATENbCKUM  TpoekToM. (CereBoe W KaJeHIapHOE
IUTAaHUPOBAaHKUE, UMUTALMOHHOE MojelupoBaHue. Mepapxudeckass CTpykTypa padorT.
Texnonoruu pazpabotku Ou3Hec-aHa npoekrta: metonuka KPMG, metonuka Ernst &
Young, meroauka Deloitte, meroguka PwC, meroguka FKOHMUJIO. OcHOBHBIE Tpymibl
IPOLIECCOB, CTAANU U (YHKIHOHAJIbHBIE O0JACTH YIPABICHUS MPEANPUHUMATEIbCKUM
npoektoM. Ilpouenypepl, HWHCTPYKIMM W JOKYMEHTBI B CHUCTEME YIIPABICHUS

MNPCAITPUHUMATCIIBCKUM  IIPOCKTOM. DJIeMEeHThl H YPOBHHM KOMIICTCHTHOCTH IIpH
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yOpaBIE€HUM MOPEANPUHUMATEILCKUMU  npoekTamu. [lpuHnunel 3¢ dheKkTuBHOTO
KoMaH000pa3oBanusa. Co3laHue W pa3BUTHE KOMAHJIbl MPEIITPUHUMATEIHCKOTO
MpPOEKTa. YTpaBJICHUE U3MEHCHUSMU U PUCKAMHU B MPEANPUHUMATEIBCKUX MPOEKTaX.
Onenka SKOHOMUYECKON d3(PGEKTUBHOCTH peanu3anuu mpoekTta. [Iporpammubie
CpeicTBa yIpaBlcHHs NpeANpUHUMATEIbCKUMU mnpoektamu: MSEXxcel, MSProject,
OraclePrimavera.
Tema 4. T'uOkue MeTOAMKH yNIPABJIEHUS MPOEKTAMH

MeToauky TIPOBEPKM M TECTUPOBAHUS MPEANPUHUMATEIIBCKUX  THUIIOTE3.
OkcTtpemanbHoe nporpammupoBanue (XP). bepexiuBas pa3zpaboTka MpOrpaMMHOTO
obecrieuenusi (LeanSD). Ckpam (Scrum). ®DyHKIIMOHAIBHO-OPUEHTUPOBAHHAS
paspabotka (FDD). Panuonanenpiii yauuiupoanusiii npouecc (RUP).  OTkpbiThIit
yaudumupoBanueii nporiecc (OpenUP). Beictpas paspaborka mpriokenuii (RAD).
Merton pazpabotku auHamudeckux cucteM (DSDM).PaspaboTka uepe3 TecTupoBaHUE
(TDD).IlpunmunsiLeanStartup, HADI — nukibl, Texauka SMART, auarpammel ['anta
u Jp.
Tema 5. UndpacTpyKTypa Noaaep:KKu nNpeInpuHUMATeIbCKHX MPOEKTOB

[Tonarne wWHPPACTPYKTYpPhl MOIJACPKKUA MNPEANPUHUMATEIHCKUX IPOEKTOB.
Cucrema ToCyJIapCTBEHHOM MOIACpKKM B Poccum u 3a pyOexoM. buszHec-1IKoIbI,
TEXHOMApKH U Ou3Hec-uHKyOaTopbl. PernonanbHbie (DOHIBI U UEHTPHI MOAJEPKKH
Majoro mnpeanpuHuMarenbcTBa. lloajepxkka MNpeapUHUMATENbCKUX MPOEKTOB B
00J1aCTH MMITOPTO3aMEIICHUS, HECHIPhEBOTO AKCIIOPTA U JUBEpPCUDUKAIITN 0OOPOHHO-
NPOMBINIJIEGHHOTO  KOMIUIEKCA.  YCTaBHas  JesArelbHOCTh  DoHAa  pa3BUTHUA
npombinieHHoctd (DOPII) u Poccuiickoro skcmoptHoro uentpa (POI]). Cucrema
CIIELMAIBHBIX ~ WHBECTUUMOHHBIX  KoHTpakroB  (CIIMK).  T'ocymapctBeHHas
uHopmanmonHass cuctema npombiuieHHOCTH ([TMCIT). HanuoHanbHBIA TPOEKT —
Manoe u cpenHee MNPEANPUHUMATENBCTBO M MOJJAEPKKA  HHIUBUILYAITbHOU
NpEeANPUHUMATENICKON WHUIMATUBBL. WHCTUTYTBI pa3BUTHUS MNPEANPUHUMATETHCKUX
uHunaTuB. KoprnopatuBHas HHQPpACTpyKTypa MOMACPKKH MPEINPUHUMATETHCKUX

ITPOCKTOB.
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5.2. YuyeOHO-TEeMATHYCCKHH MJIAH

JUiss CTyJeHTOB, OOydwarouuxcs MO HampaBieHuio noArotoBku 38.03.02 -

Menemxment, Ol «YmpaBienue OuzHecom»: Mpoduian «YTpaBiIeHUE TPOTYKTOMY,

«MenemxMeHT U ynpasiieHue ousnecom», OIl «DuHaHCOBBIA MEHEIKMEHT»: NPOPUITH

«DUHAHCOBBIA MEHEDKMEHTY, TI0 O4HOHU popme oOyueHus (2021)

Tabnuia 5
Ne | HaummeHoBaHHe TeM TpyroeMkocTh B yacax DopMbl
n/n (pa3nesioB) Bcero | KonrakTHas pa6ora - AynuropHasi TeKylIero
AUCHHUIIMHBI pa6ora KOHTPOJIs
ycIeBaeMOCTH
Oo6mas, | Jlekuuu | CemuHapHI, Camoctos
B T.4.. MNPAKTHUYCCKUC TCJIbHAasA
3aHATHUSA pabota
1. | Tema l. 34 12 6 6 22 Huckyccus
Teopetnueckue
OCHOBBI
NpeANPUHUMATENbCKOM
NESATETbHOCTH
2. | Tema 2. I'enepauus 34 12 6 6 22 I'pynnosas
uneu JIACKYCCHSL.
NpeANPUHUMATENIbCKUX
TIPOCKTOB
3 Tema 3. Cuctema 44 20 10 10 24 Tect
yIpaBIeHUS
peANpPUHUMATENIbCKU
MU IPOEKTaMU
4 Tema 4. ['ubxue 34 12 6 6 22 Ananuz
METOJIMKH YIPaBJIEHUS KelicoB
MPOEKTaMHU
5. | Temas. 34 12 6 6 22 AHanu3
Wudpactpykrypa KeWcoB
MOJIICPKKU
MPEeANPUHUMATEIbCKUX
IPOEKTOB
B nenom no 180 68 34 34 112 CornacHo
JTUCLUIUINHE yuyeOHOMY
TUIaHy
KypcoBoii
NMPOEKT
Hroro B % | 100 38 50 50 62 JK3aMeH

14




Jiis  cTtyaeHToB, oOydarouuxcsi MO HampaBieHuio noaroroBku 38.03.02 -

Menemxment, OIl «YmpaBienue OusHecom»: Mpoduian «YTMpaBiIeHUE TPOTYKTOMY,

«MenemkMeHT u ynpaiienue ousnecom», Ol «DuHaHCOBBI MEHEKMEHT»: MPODUITH

«DUHAHCOBBIA MEHEDKMEHTY, TI0 OYHOU popme oOyueHus (¢ 2022)

OIl «YnpaBnenne OusHecom», mnpoduiab «MEHEIKMEHT | yMpaBlICHUE
On3HECOM» TI0 0YHO-3a04HOU popme oOydenus (2021)
Tabmuia 6
Ne | HammeHoBaHMe TeM TpyroeMkocTh B yacax Dopmbl
n/n (pa3nesioB) Bcero | KonrakTHas padora - AyauropHas TeKyLlero
AUCHHUILTHHBI paGora KOHTPOJIA
yceBaeMoOCTH
O6mas, | Jlekuuu | CemuHapsl, CamocTos
B T.4.: IMPAKTUYCCKUC TCJIbHAsA
3aHATHS pabora
1. | Tema l. 34 8 2 6 26 Huckyccus
Teopetnueckue
OCHOBBI
MPEANPUHUMATENBCKOU
JIeSITENIbHOCTH
2. | Tema 2. I'eneparnus 34 8 2 6 26 I'pynmoBas
uaeu JUCKYCCHSL.
peANPUHUMATEIIbCKAX
IPOEKTOB
3 Tema 3. Cucrema 40 14 4 10 26 Tect
yIpaBIeHUS
MPeIIPUHIMATEECKA
MU MPOESKTaMH
4 Tema 4. T'ubkue 36 10 4 6 26 AHanm3
METOJIMKH YIPaBICHUS KeicoB
MIPOEKTaMH
5. | Temas. 36 10 4 6 26 Ananus
HNudpactpykrypa KEHCoB
MOJIICPIKKH
MpeANPUHUMATETbCKUX
MIPOEKTOB
B nenom no 180 50 16 34 130 CornachHo
JMCLIUTUIAHE yuyeOHOMY
IUIaHy
Kypcosoii
NPOEKT
Hroro B % | 100 28 32 68 72 JK3aMeH
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Jiisg  cryaeHToB, oOydarouuxcst Mo HampasieHuto noaroroBku 38.03.02 -

Menemxment, OIl «YmpaBiaenue 6uznecom», mpodmib «MEHEIHKMEHT U yTIpaBIICHUE

OM3HECOM» 10 0YHO-3a04HOM (opme 00yueHus (¢ 2022)

Ne | HaummeHoBaHMe TeM TpyroeMKocTh B yacax DopMbI
n/n (pa3neJioB) Bcero | KonrakTHas padora - AyauropHas TeKyLlero
AUCHHUILTHHBI paGora KOHTPOJIA
yCneBaeMoCTH
O6mrast, | Jlekmu | CemuHapH!, Camocros
B T.4.: IIPAKTHYCCKUE TCIIbHAs
3aHATUSA pabora
1. |Tewmall. 34 6 1 5 28 Huckyccust
Teopetnueckue
OCHOBBI
MPEINPUHUMATETBCKOMN
JIESITENIbHOCTH
2. | Tema 2. I'eneparnus 34 6 1 5 28 I'pynmoBas
uaeu JHUCKYCCHSL.
MpeANPUHUMATETbCKUX
MIPOEKTOB
3 Tema 3. Cuctema 40 10 2 8 30 Tect
YIPABICHUS
MpeNpUHUMATEIbCKU
MU MPOEKTAMHU
4 Tema 4. T'ubxue 36 6 2 4 30 AHanu3
METOAUKH yIPABICHUS KEWCOB
pOoeKTaMu
5. | Temas. 36 6 2 4 30 Ananms
HNudpactpykrypa KelcoB
MO/IJICPIKKHU
IpeITPUHUMATEIBCKUX
MIPOEKTOB
B nenom no 180 34 8 26 146 CornacHo
JTUCLUILIINHE yueOHOMY
TUIaHy
KypcoBoii
NMPOEKT
Hroro B % | 100 19 24 76 81 JK3aMeH
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Jlnst  cTyneHTOB, OOydYarolIuxcs 10 HampaiieHuto noarotoBku 38.03.02 -

Menemxment, OIl «@UHAHCOBBIM MEHEIKMEHT» MO0 OYHO-3a04HOU (hopMe 00yueHus

(2021, 2022).

Tabnuua 7
Ne | HaummeHoBaHMe TeM TpyroeMKoCcTh B yacax ®opmbl
n/n (pa3neJioB) Bcero | KonrakTHas padora - AynuropHas TeKylero
AUCHUILIMHBI pabora KOHTPOJIA
ycIeBaeMOCTH
O6mrast, | Jlekmmu | CemuHapHl, Camocros
B T.4.: IMPAKTUYICCKUC TCJIbHAsA
3aHATHS pabota
1. | Tema l. 34 8 2 6 26 Huckyccus
TeopeTnyeckue
OCHOBBI
IpeIPUHUMATEIbCKOM
JESITEIbHOCTH
2. | Tema 2. I'enepanus 34 8 2 6 26 ['pynmoBas
uuaeu JIACKYCCHS.
IpeITPUHUMATEIBCKUX
TIPOEKTOB
3 Tema 3. Cuctema 40 14 4 10 26 Tect
YIPABJICHUS
NpeANpUHUMATEbCKU
MH MTPOCKTAMHU
4 Tema 4. I'ubxue 36 10 4 6 26 Ananus
METOJIMKH YIPaBJIECHUS KelcoB
MPOEKTaMHU
5. | Temas. 36 8 4 4 28 AHanu3
Hudpactpykrypa KEHCoB
MO/JIEPIKKH
MpeANPUHUMATENIbCKUX
MIPOEKTOB
B nenom o 180 48 16 32 132 CornacHo
JTUCIUILTAHE yueOHOMY
IUTaHY
Kypcosoii
MPOEKT
HroroB % | 100 27 33 67 73 JK3aMeH
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5.3. Conep:kaHue CeMMHAPOB, MPAKTHYECKUX 3AHATHIA

TabOmuma 8
HaunmeHoBaHHe TeM | Ilepeuensn BOIIPOCOB IS o0cyxaeHust Ha | Dopmbl
(pa3neJsioB) CEeMHHAPCKHYX, NMPaKTHYECKUX 3aHATHSAX, | IPOBeIEeHUsI
JTUCIHUIIINHLI peKoMeHyeMble HCTOYHUKH 3aHATHI
Tema 1. TeopeTnueckue 1. TlonsTHe TMpeANPUHUMATEIBLCKOU AESITENBHOCTH, e¢ | Jlokmansl  Ha
OCHOBBI KJIaccu(UKaus ¥ TUIOJIOTHA. KpyIrioM
MpEeANPUHUMATEIIBCKOM 2. CoBpeMeHHbIE KOHIIEHIUHU, MOIXOIbl U METOMBI B | CTOJIE,
JIEeTENbHOCTH pa3sBUTHUH IPEAINIPUHUMATEILCKOIO MBIIIIJICHUS. IPYIIIOBOI

3. CyObekThl © OOBEKTHI MPEANPHUHUMATEIHCKON
JCATCIIBHOCTH.

4. TloHATue mNpeANPUHUMATENHCKOIO TPOEKTa Kak

crocoba BEJICHUS IpeIIPUHUMATEIBCKOM
JEeSITEIbHOCTH.

5. Crapran kak Qopma NpeANPUHUMATETHCKOTO
IPOEKTA.

Pexomenayemblie uctouHuku: pazuen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NoNe 1-10.

paz0op MUHHU-
KENCOB.

Tewma 2. ['enepauus uaei 1. Ienu npeanpuHUMATEIHCKOTO MMPOCKTA. Paz6op
MpeNPUHUMATEIBCKUX 2. Metonsl dbopMynupoBaHHUs uzeiu JUTS | CUTYaIlMOHHBIX
MIPOCKTOB MPEINPUHIMATEIBCKUX POEKTOB. 3ajad.
3. Monensb pazutus norpedureneii C. bianka.
4. CnocoObl BbIOOpa U OLIEHKH TEPCHEKTUBHBIX
UIEH.
5. PasButHe CTyIACHUYECKHX MPEANPUHUMATEIHCKHX
WHUIUATHB.
Pexomenayemblie ucTouHuku: pazuen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NoNe 1-10.
Tema 3. Cuctema 1. CucremHast MoJienb NPOEKTHOTO yIpaBieHus u ee | Jloknanel  Ha
yIpaBIeHUS MIPUMEHEHHE K MPEeANPUHUMATEILCKAM | KPYTIIOM
MIPEIMPUHAMATETHCKUMHU MIPOEKTaM. cTojie, pas3bop
MPOEKTaMu 2. XusHeHHBIH  LHMKJI  [PEeANPUHHUMATEIHCKOTO | CUTYAIlMOHHBIX

MpoeKTa (cTapramna).

3. TexHonorum pa3paboTKu OM3HEC-TUIaHA MPOEKTa:
metomuka KPMG, merommka Ernst & Young,
meronuka Deloitte, metomuka PwC, meromuka

IOHNJIO.

4. OcHOBHBIE TpYIIBl MPOIECCOB, CTaAUU MU
(GyHKIIMOHATIbHBIE o0nactu YIPaBJICHUS
NPEANPUHUMATEIBCKUM IPOEKTOM.

5. Omuenka HKOHOMUYECKOU 3¢ dexTUBHOCTU

pealn3anuu mpoeKTa.
Pexomennyemblie uctounuku: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NoNe 1-10.

337124 U MUHU-
KENCOB

Tema 4. 'ubxue
METOJUKU YIIPABICHUS
MPOCKTaMU

1. Meroauku IIPOBEPKU u
NPEINPUHUMATEIbCKUX TUIIOTES.
2. DkcrpemanbHOe nporpammupoBanue (XP).

TECTUPOBAHHUS

Paz6op
CHUTYaI[HOHHBIX
3aj1ad.
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3. bepexnuBas pa3zpaboTka
obecneuenus (LeanSD). Ckpam (Scrum).
4. Npunnunsr Lean Startup, HADI -
texuuka SMART, auarpammel ['anrta u ap.

Pexomenayemble nctounuku: pasaen 8, NeNe 1, 2, 3, 4,

5,6, 7, 8; paznen 9, NoNe 1-10.

MIPOrpaMMHOTO

ITUKJIEL,

Tema 5.
Wudpactpykrypa
HOJICPKKH
NPEANPUHIMATEIbCKAX
MIPOEKTOB

1. Tlonsitue HH(paCTPYKTYphI
MPEAIPUHUMATENBCKUX IIPOCKTOB.

2. Cucrema rocynapcTBeHHOU moaaepxku B Poccun

U 32 pyOeKoM.

3. Tlognmepkka TpeANPUHUMATEIECKAX MPOEKTOB B
HECBIPHEBOTO
000pOHHO-

o0JIacTH  MMIOPTO3aMeIIeHus,
IKCIIOPTa W JUBEpCUPUKAIIH
MIPOMBIIIJIEHHOTO KOMITIEKCA.

4. VHCTUTYTBI pa3BUTHUSA
WHUIIUATHUB.

Pexomenayemble HCTOYHUKHU: pazaen 8, NeNe 1, 2, 3, 4,

5,6, 7,8; paznen 9, NeNe 1-10.

MTOAICPKKH

MpECANIPUHUMATCIBCKUX

I'pynnoBas
JTUCKYCCHSL.

6. IlepeueHb y4eOHO-METOAMYECKOT0 oOOecmeyeHHsl sl CAMOCTOATEIbLHOM

PadoThI 00YyYAKOIIMXCS MO TUCHHUIIIMHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOAATEJbHOEC OCBOCHHE

AUCUMILTHHBI, GOPMbI BHEAYAUTOPHON CAMOCTOATEIbHON PadoThI

Tabmura 9
HanmenoBanue rem Ilepeyenb BONpocoB, 0TBOAMMBIX HA Dopmbl
(pa3aesioB) AMCUMIIINHBI CaMOCTOSITEIbHOE 0CBOCHHE BHEay/JAUTOPHOMH
CaMOCTOATEIbLHOMN
padoThI

Tema 1. TeopeTnueckue
OCHOBBI
MpeaNpPUHUMATETbCKOMN
NEeSATEeIbHOCTH

1. CoocoOsl OpraHU3aIHNH
PEIPUHUMATEITHCKOM JIEATEIIEHOCTH.

2. OcobeHHOCTH pa3BUTHS
MPEIIPUHAMATEIILCKON  JEATCIILHOCTH B
YCJIOBUSX coBpeMeHHoM Poccum.

3. XapakTepucTuka PUCKOB
NPEANPUHIUMATEIBCKOMN JIEATEITLHOCTH.

4. KpyrmHble, cCpeIHAEe, MAJIBIE TIPOCKTHI.

5. Ponb W 3Ha4YeHHWE MajoOro WU CpeIHEro
NPEeIIPUHUMATEILCTBA B 3KOHOMHKE
CTpaHsbl.

6. OcoOeHHOCTH CO3/1aHUA COOCTBEHHOTO
aena.

7. BayrpucdupmenHsie
MPEIITPUHAMATEITHECKHAE TIPOSKTHI.

8. KynbTypa peIpPUHUMATETHCKOM
JCSATSILHOCTH.

Pexomenayemble HCTOYHUKH: paszzen 8,
NoeNe 1,2, 3,4,5,6,7, 8; pazgen 9, NeNo 1-

Pabota ¢ yueOHOM,
METOJNYECKON 1
Hay4YHOU JIUTEPATypOH,
MEePUOIUYECKUMHU
W3JIaHUSIMU U
WNHTepHeT-pecypcamu.
IloaroroBka k
JIMCKYCCHUU Ha
CEMUHAPCKUX
3aHATHUSX.
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10.

Tewma 2. I'enepauus uaei
MPENPUHUMATETBCKUX
MIPOEKTOB

1. Iemn
ITPOEKTA.

2. ®opmynupoBaHHe YCIEIIHOU
OMU3HEC-MOAENN  MpEeANPUHUMATEIBCKOTO

MMpECANIPUHUMATCIILCKOT'O

cTapramna.

3. Ommcanue pe3ynbTaToB OyAyIIero
MPOEKTA.

4. TlpenBaputenpHas OIIEHKA
JKU3HECTIOCOOHOCTH " (uHAHCOBOM
peann3yeMoCTH cTapTara.

5. CnocoOsr MOTHBUPOBAHMUS,
MOJIICPIKKH u JIOBEJICHUS

NPEAIPUHUMATEIBCKUX
CTaJINU TIPOEKTA.
PexomeHnayemMble HCTOYHHUKHU: pasnen 8,
NoNe 1, 2, 3,4,5,6, 7, 8 pazgen 9, NoNo 1-
10.

HHUOUATUB  JO

- paboTa ¢ KOHCIIEKTOM
JIEKIINH;

- pabora ¢
AJIEKTPOHHOM
OMOINOTCUHOM
CHCTEMOM;

- IOJrOTOBKA K
PEIIECHUIO
CUTYaIlMOHHBIX 33]1a4;
- IOATOTOBKA K
PELIEHUIO Kelca.

Tewma 3. Cuctema
YIPABJICHUS
MpEeANPUHUMATEIIbCKUMU
MIPOCKTaMU

1. OpranuzanoHHbIe CTPYKTYpBI

YIIPaBJICHUS MPEAIPUHUMATETBCKUM
MPOEKTOM.

2. ApnanTanmys  MEXKIYHApOIHBIX U
HaIllMOHAJIbHBIX CTaHJapTOB no

YIIPABJICHUIO TIPOCKTAMHU K CTapTaram.
3. IlpaBoBoe 000CHOBaHHME TIPOCKTA:
OTIpeJieNieHHe TMPaBoBOi (popMBI TMpoekTa,
ompeneneHue  Hanu4uus  (OTCYTCTBUS)
MPaBOBBIX HOPM JUIsA  pa3paboTKu U
OCYIIIECTBIICHUSI HOBOBBEACHMM, 3alluTa
pe3yapTaToOB MHTEJJIEKTYyJIbHOMN
nestenbHOCTH (PMJ]) B ipoekTe.

4. Ilnan YIIPABJICHUS
MpeIPUHUMATEIHCKAM IIPOEKTOM.

5. CereBoe u KaJICHJITapHOE
IUTAaHUPOBAHHUE, UMUTAIIIOHHOE
MO/JICIIUPOBAHUE.

6. Hepapxuyeckas CTpyKTypa pador.

7. Tlpouenypsl, WHCTPYKIUN u
JOKYMEHTBl B  CHUCTEME  YIpaBICHUS
MPEIITPUHUMATEITHECKAM TIPOSKTOM.

8. DneMeHTHI u YpOBHU
KOMIIETCHTHOCTH npu YIpaBIICHUU
MpeaNPUHUMATEIHCKUMU IPOEKTAMHU.

9. IpuHumnbI 3¢ (PEeKTUBHOTO
KOMaH1000pa30BaHMs. Coznanne "
pa3BUTHE KOMaH/Ibl

MPEINPUHIMATEIBCKOTO MPOCKTA.
10. YopaBineHue  U3MEHEHUSIMH U

pUCKaMu B OpCANPUHUMATCIBCKHUX
IIPOEKTax.

11. TIporpammubie cpencTaa
yIIpaBJICHUS IpeAITPUHUMATEIbCKUMU

Pabota ¢ yueOHOM,
METOJNYECKON 1
Hay4YHOU JIUTEPaATypOH,
MEePUOIUYECKUMHU
W3/IaHUSIMU U
WNHTepHeT-pecypcamu.
IloaroroBka k
JIMCKYCCHUU Ha
CEMUHAPCKUX
3aHATHUSAX.
CUTYallMOHHBIX 33]1a4;
- IOJITOTOBKA K
pelIeHUIO Keiica.
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npoektamu: MS Excel, MS Project, Oracle
Primavera.

PexomMeHnayemMble HCTOYHHKHU: pasnenn 8,
NeNe 1, 2, 3,4,5,6, 7, 8; pazgen 9, NeNo 1-
10.

Tema 4. 'nuOkue MeToqUKN
yIPaBJICHUS TPOCKTaMHU

1. Meroauku IIPOBEPKHU u
TECTUPOBAHUS MpeaNPUHUMATETbCKUX
TUIIOTE3.

2. OYHKIHOHAIbHO-OPUEHTHPOBAHHAS
pazpabotka (FDD).

3. PammonaneHbIll  yHUDUITUPOBAHHBIN
npouecc (RUP).

4. OTKpBITHII YHUDUITUPOBAHHBII
npouecc (OpenUP).

5. beictpas pa3paboTka NPUITOKEHUN
(RAD).

6. Meron pa3pabOTKH JUHAMHUYECKHUX
cuctem (DSDM).

7. PazpaboTka uepes
(TDD).
PexomeHnayeMble MCTOYHMKH: paszen &,
NeNe 1, 2, 3,4,5,6,7, 8; pazgen 9, NeNe 1-
10.

TECTHPOBAHUE

- paboTa ¢ KOHCIIEKTOM
JIEKIUY;

- pabora ¢
AJIEKTPOHHOM
OuOIMOTEeYHOH
CHCTEMOM;

- MOATOTOBKA K
PEIIECHUIO
CUTYallMOHHBIX 33/1a4;
- IOATOTOBKA K
PELIEHUIO Kelca.

Tema 5. Uadpactpykrypa
TOJICPKKH
PEIIPUHAMATEIbCKAX
MIPOEKTOB

1. Cucrema roCyJ1apCTBEHHOM
nonnepkku B Poccum u 3a  pybexom.
busnec-mkosbl, TEXHOMApKU U Ou3HEC-

uHKyOaTtopel. PernonanbHble (QOHAB U
LEHTPBI MOJJEPKKH Majioro
MpeapUHUMAaTEILCTBA.

2. YcraBHag nesrenbHocTh  DoHma

pazButus npombinuieHHOCTH (DPII) m
Poccuiickoro sxcrioptHoro nentpa (POLL).

3. Cucrtema CHEIHAIbHBIX
WHBECTUIIMOHHBIX  KOHTpakTOoB (CIIMK).
['ocynapctBenHas nH(pOpMalMOHHAs
cuctema npombinuieHHoctd (ITUCIT).

4, HanuoHanabHBIN TPOeKT — Majoe u
cpenHee P ANPUHIMATEIHECTBO "
MOJIIEPIKKA WHAUBUAYAIbHON
PeITPHHUMATETHCKON HHUTTUATHBBI.

5. KopnopatuBHast ~ MHQpacTpyKTypa
OIICPIKKH PEITPHHIMATEITBCKUX
MIPOEKTOB.

Pexomenayemble HCTOYHUKH: pazien §,
NeNe 1, 2, 3, 4,5, 6, 7, 8; pazmen 9, NeNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- pabora ¢
AJIEKTPOHHOM
OMOIMOTECYHON
CHCTEMOM;

- MOATOTOBKA K
PEIICHUIO0
CUTYaIlMOHHBIX 33/1a4;
- IOATOTOBKA K
PELIECHUIO Kelca.
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6.2. IlepeueHb BONPOCOB, 3aJaHMil, TeM /AJsi MOATOTOBKHM K TeKYyILIeMYy
KOHTPOJII0

I[IpumepHbIe TEMbI IUCKYCCHIA:

1. TlpenmpuHUMATENHCTBO Kak 0cobas popMa YKOHOMUUECKON aKTUBHOCTH.

2. ConepsxkaHue MOHATHUS «IPEIMTPUHUMATEITBECKAMA MTPOCKT.

3. CoBpeMeHHbIE KOHIIEIIINN Pa3BUTHSI MPETPUHUMATEITHCKOTO MBIIIIJICHHUS.

4. Tlpumepsl PEANPUHUMATEIECKUX TPOCKTOB PA3IMYHON CTEIIEHU CIIOKHOCTH
U Xapakrtepa.

5. Crapran kak ¢popma npeAnpUHUMATEIbCKOTO MPOEKTA.

6. Cucrema nenemnonaralus B NpeAnpUHUMATEIbCKUX MPOEKTaX.

7. Monenb pa3BUTHS TOTPEOUTETIEH.

8. I[IIaGioHBI ycTIEMIHBIX OM3HEC-MOJIENICH B MPEATPUHIMATEIBCKUX MPOEKTAX.

9. CrpykTypa Tmipomecca TEHEPUPOBAaHHMS HJECH B MPEANPUHUMATEIHCKUX
IPOCKTaXx.

10. Metoas! BepudUKaIMU U OIEHKH TIEPCIIEKTUBHBIX OM3HEC-HUJICH.

11. CtyneHueckre NPEeANPUHAMATEILCKHEC WHHUIIMATUBBI W WX JOBEJICHHE JI0
CTa/INM TPOEKTA.

12. )Ku3HeHHbIH UK TPEPUHUMATEIBCKOTO MTPOEKTA.

13. [IpoexTHbIE CTpaTernu: CIy4yalHbli MOUCK, JIUHEHHAS CTPATErHsl, aJanTHBHASL
CTpaTerus, pa3BETBICHHAs  CTpaTerws, IUKIWYECKass  CTPAaTerus, CTpaTerus
pHUpaIieHuH, TapajiIeIbHBIC CTPATETHH, 000O0IIEHHBIE CTPATECTHH.

14. OpraHu3anroHHbIE CTPYKTYPBI u aIMUHUCTPUPOBAHUE B
peANnpPUHUMATEILCKUX TPOEKTaX.

15. Beibop MeToNMKM OW3HEC-TUIAaHUPOBAHUS [Jis  MPEANPUHUMATEIbCKOTO
IPOEKTA.

16. Kputepun ¥ MeTOABl  OLEHKHM  3KOHOMHYECKOH 3P (HEKTUBHOCTH
IPEeANPUHUMATETECKIX MTPOCKTOB.

17. TectupoBanue  MNpEANPUHUMATEIBCKUX  THUIOTE3. HEOOXOAMMOCTH |

IMPpaKTU4YCCKass BO3MOKHOCTb.
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18. Cucrema  rocygapCTBEHHOW  MOAJAEPKKH  MaJIOro W CPEIHEro
npeanpuHuMarenscTBa B Poccun 1 3a pyoekom — ydiiue IpakTUKH.

19. Tlognepxka npeANPUHUMATEIbCKUX IIPOEKTOB B obOnacTu
MMITIOPTO3aMEIIEeHUSI U HECBIPLEBOT'O DKCIIOPTA.

20. loposknast kapta peanu3anuu HarmonansHoro npoekta — Majsoe u cpenHee
OpEeANPUHUMATENILCTBO W MOJJIEPKKA MHIAUMBUIYAJbHOW MpEANPUHUMATEIHCKOM
WHUITAATHBBI.

21. OCHOBHBIE DJEMEHTHl M yPOBHU KOMIIETGHTHOCTH B  yIpPaBJICHUU
npeANPUHUMATEIIbCKUMH TTPOCKTAMH.

Kpumepuu 6annvnoii  oyewku  paziuuHelx  Qopm  meKywe2o - KOHMPOJ
YCnegaemMocmu Cco0epiHcamcsi 6 COOMBEMCMEYIOUUX MemOOU4eCKUX pPeKoMeHOAyUsx
Jlenapmamenma.

IIpuMepsI NPAKTHYECKUX 3ATAHUM:

I[TPAKTUYECKOE 3AHATHUE Ne 1

[IpoBeauTe aHATUTUUYECKUH 0030p MPOAYKTOB ISl CYyOBEKTOB Majoro Ou3Heca B
KOMMepUeckux Oankax ((uimmanmax OaHKOB) W MHMKPO(GHHAHCOBBIX OpTaHU3AIMAX,
(GYHKIIMOHUPYIOIIMX B KOHKPETHOM  MYHMIIMIIAJLHOM  oOpa3oBaHuu  (TOpoJIe,
HACEJICHHOM ITYHKTE).

HcxonHble naHHbIE:

1) cyowsext MCII;

2) cpok (paKTHIECKOH AeATeIbHOCTH — 18 MecsIeB;

3) cymma kpeauta — 1 000 000 py6.;

4) 6e33a10rOBBIN KPEJIUT;

5) BUJ SKOHOMMYECKOW JESATEIHbHOCTHM — PO3HUYHAS W OMNTOBas TOPTOBIIS.
Onpenenure Hauboaee 1enecooOpazHoe mnpenoxkenue. I[loarotoBpTe OTYET O
pOJIeTaHHON paboTe.

[TPAKTUYECKOE 3AHATUE Ne 2

Tema: Pe3tome coOCTBEHHOUN (PUPMBI

Henosas uepa: Bunpl OuzHeca W BBIOOP OPraHU3AIMOHHO-TIPABOBOM (hOPMBI

OusHeca
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[lenb: W3yYuTh U OCBOUTH IMPUHIMUIIBI TJIAHUPOBAHUS M COCTABJICHUS PE3IOME
Oynyiedt (pUpMBl.

3adaua: Ha OCHOBE M3YYEHHOI'O TEOPETHUUECKOTO MaTepuaia KaKJbli CTYJACHT
JIOJKEH PEIInTh, KAaKOW OM3HEC OH XOYET OTKPHITh HA OCHOBAaHUW CBOMX JKCJIAHWHA U
BO3MOXHOCTEH, OPUEHTUPYSACh Ha CUTYAIIMIO B TOPO/JIE U CTPAHE M MOTPEOHOCTU PHIHKA.
Teopernueckuili Marepuan bonbIIMHCTBO U3 HAC 3HAET, KaK HYKHO COCTaBIIATh PE3IOME
0 mpueme Ha padoTy, HO Majo KTO NMOHMUMAET, KaK HAMUCATh TAaKOHl K€ JTOKYMEHT O
bupme.

Pe3tome naHHOTO BUJA IEMOHCTPUPYET OMBIT W MOTEHIMaN OM3Heca B IIEJIOM, a
HE OTJENBbHBIX €ro pabOoTHHKOB. JlaBaiiTe paccMOTpUM CIOCOO HANUCAaHUS JAHHOTO
nokymeHTa. O0beM JaHHOTO paszjerna He JOJDKEH MPEBbIIaTh HECKOJbKUX CTpPaHHIL.
Ero Tekct noibkeH OBITh MPEAEIbHO MPOCT U COACPKATh MUHUMYM CHEIUATbHBIX
TEPMUHOB.

PaGora Hajg STUM pa3lieioM Ype3BbIYAMHO Ba)kKHA, IOCKOJBKY €CIM OH HE
MPOU3BEACT OJIATONPHUATHOTO BIIEYATIICHUS HA MHBECTOPOB M KPEAUTOPOB, TO JAJIbIIIE
Ou3Hec-TUIaH CMOTPETh HUKTO HE CTaHeT (Kak u paboTojareslb MpPU PAcCMOTPEHUU
BaIlleTO Pe3IOME O MpUeMe Ha padboTy).

HauynuTe cocTaBisaTh Balie pe3roMe, HamucaB opUITMaIbHOE HA3BaHUE KOMITAHUH
B BepxHed uactu crpaHuibl. O0603HaubTe roA OCHOBaHuUi (upmbl. JloOaBbTe B
ONMCAHUE CIICAYIOIUN pa3/iesl MO/ HA3BAHUEM «BIAJEIEI», «COBET AUPEKTOPOBY» WIIU
KaKoW-TuOO JAPYyTrod COOTBETCTBYIOUIUHN YIPABJISIONIMNA OpraH KoMmMIaHuu. Bxiounte
TaKKe  CICAYIOUIMNA  pa3fieNl:  «HaAmpaBleHUs]  JEATEIbHOCTU»  WIH  «CQephl
NEeATeNbHOCTUY. B 3TOM KaTeropuu mepeducinTe BCE OCHOBHBIE (DYHKIIMHM KOMITAHUHU.
MO>XXHO OTMETUTH Ball ONBIT pabOThl B JaHHOUW cdepe nearensHocTH. He 3a0ynbpTe
yKa3aTb MECTO pACIIOJIOKEHHUS Ballled KOMIIAHWW, KOHTAKThl. B  JOKyMeHTe
OTIPENIEISIIOTCS B TIPHOPUTETHOM TIOPSIIKE BCE HAMPABJICHUS ACATEIBHOCTH (PUPMBI,
1[EJIEBbIC PHIHKH 10 KAXKJIOMY HAIMPaBJICHUIO U MECTO (PUPMBI Ha 3TUX PhIHKAX.

[To xaxaoMy HaMpaBICHUIO YCTAHABIMBAIOTCA II€IM, K KOTOpPBIM (upma
CTPEMHTCS, CTPATETMU HX JIOCTMXKCHHS, BKIIOYAIONIME TMEPEYCHb HEOOXOAUMBIX

MEPOIPUIATHH.
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B »tom xe pazzaene momeniaercs uHboOpMalus, Aaroiias MNOPeACTaBICHUE O
dbupme, a Takke BCe HEOOXOAMMBIE JTAaHHBIC, XapaKTEPHU3YIOIIUE €€ KOMMEPUECKYIO
NeSATEeIbHOCTb.

[Ipu co3manuu cOOCTBEHHOTO pe3tomMe (PUPMBI TOCTAPANUTECH MOJOUTH K ATOMY
IPOIECCY C TBOPYECKOM M ONTUMHUCTHYHOM CTOPOHBI, OJHAKO HE 3a0bIBaliTe O
pPEaTuCTUYHOCTH.

IIpuMepHbIe TeMBbI AJI51 BHINIOJHEHUSI KYPCOBOIO MPOEKTA

1. YmpaBneHnue npoekToM NpodeccuoHaIbHOIO Pa3BUTHS MIEPCOHATIA.

2. YmpaBneHue TMPOEKTOM (OPMHUPOBAHUS OPTAaHU3AIMOHHOW KYJIbTYphl B
OpraHU3aluH.

3. YrpaBieHue MpoeKTOM PECTPYKTYPHU3ALMKU CUCTEMbl MOTUBAIIMH [IEPCOHAIA B
OpraHU3alluH.

4. YupaBieHUE NPOEKTOM OpPraHU3alUH CHCTEMBI YIPABICHUS MapKETUHIOM
OpraHu3alluu.

5. VYmopaBieHue MNPOEKTOM CO3JaHUS CHUCTEMbI YIPaBIECHYECKOTO ydeTa B
OpraHU3alUH.

6. YnpapieHue npoeKkToM pa3pabOTKH KOMILJIEKCa MAapKETUHTA B OpraHU3aI1U.

7. YupaBneHue mpoekToM (GOPMHUPOBAHUS M BHEIPEHUS KOMILIEKCHOW CHCTEMBbI
yIPaBJIECHUS KAYECTBOM B OpraHU3alUU.

8.  VYmpaBneHue  TPOEKTOM  peaju3alid  MPOTpaMMbl  TIOBBIIICHUS
MPOU3BOIUTEIBHOCTH.

9. VnpaBneHue NPOEKTOM COBEPIICHCTBOBAHUSI CHUCTEMbl OpPraHU3AIMOHHOIO
B3aUMOJICHUCTBUS CIYKO OpraHu3alui B paMKaxX MOJIEPHU3AIMU OPraHU3allMOHHOU
CTPYKTYPBHL.

10. VYnpaneHue NOpOEKTOM  peanu3aluyd  CTPATETHYECKOM  MPOTrpaMMBbl
MOATOTOBKH KaJIpOB.

11. YrpaBienue npoeKToOM pa3BUTHUSI CTPATETHYECKUX 30H XO35ICTBOBAHUSI.

12. Pa3zpaboTka mpoeKTa Mo CO3/laHhi0 HOBOW OpraHU3alliH.

13. VmnpaBieHue MNPOEKTOM BHEAPEHHsS] TMPOIEAYp OIOIKETUPOBAHUS B

OpraHu3alMH.
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14. Ynpapienue npoeKTHbIM NOPTHEIEM OpraHU3aluH.

15. Ynpasnenue npoekToM (MHAHCOBOI'O 03/10POBJIEHUS B OPTaHU3ALIHH.

16. VYmpaBneHne mNpPOEKTOM OpraHM3alliM M YIOPAaBICHHUS  IPOLECCOM
KOHKYPCHOI'O IPOU3BOJICTBA B OPraHU3aL1H.

17. VYupaBrneHue TPOSKTOM OOHOBIICHHUS MPOU3BOJCTBEHHBIX MOIIHOCTEH
OpraHH3aLHH.

18. YpaBiieHre IPOEKTOM BBIITyCKa HOBOW MPOAYKIIMHU B OPTaHU3ALIAH.

19. VnpapieHue NOpPOEKTOM  OpraHu3alid  HPEANpPUATUS  DIEKTPOHHOU
KOMMEpPLUH.

20. YnpasiieHre MPOEKTOM MOBBIIIEHUS KaueCTBa MPOIYKTa.

Ilpu smom 6 cooepaorcanuu Kypcogo2o npoekma 00JIAHCHO Oblmb.

1. Pesrome npoekra.

2. Henu npoekra B cucreme SMART.

3. Hepapxuyeckas CTpykTypa paOOT MpOEKTa W HAJCJIEHHE HUX pecypcamu

(Tpy1OBBIMU, (PMHAHCOBBIMH, MaTEPUATbHO-TEXHUYECKUMH).

4, PEST u SWOT-ananu3 BHELIHEN U BHYTPEHHEH CPEIbI.
S. CereBoii 1 KaJleHJapHbINA rpa@uk padboT MpoeKTa.
6. DUHAHCOBBIM IUIaH TPOeKTa (BKJIOYash pacueT oOmed MmoTpeOHOCTH B

MHBECTUIIMOHHBIX PECYpCax, a TAKKE MPOTHO3 AEHEKHBIX TIOTOKOB).

8. Onenka 5KOHOMHYECKOH 3()(PEKTUBHOCTH HHBECTHIMA B TMPOEKT (CPOK
OKYITa€MOCTH, YUCTHIN JUCKOHTUPOBAHHBIN TOXO).

OOyyarommecss OCYIIECTBISIIOT PacyeThl, HCIONB3Yysl MPOTPaMMHBIE CPEICTBA

MSExcel, MSProject u ap. Ilocie 4ero roToBsAT MPE3CHTAIUI0 KypCOBOrO MPOEKTa B

MSPowerPoint.
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/. MOH/I OLIEHOYHBIX CPEICTB /JIsl MPOBeAEHNsI MPOMEKYTOUYHON aTTeCTAIUU

OﬁyanOHIl/IXCH o TMCIOMIIJIMHE

[lepedenp MiIaHUPYEMBIX PE3yJbTATOB OCBOCHUSI 00pa30BATEIBHON MPOTPAMMBI

(mepeyeHb KOMIETEHIMI) ¢ YKa3aHUEM WHJMKATOPOB UX JOCTHUKEHUS U IJIAHUPYEMbIX

pe3yibTaToB O00ydYeHHs M0 JAHCLHMIUIMHE CcoAepKuTcsia B pasnene «2. Ilepeuenp

IIaHUPYEMBIX PE3YJIbTATOB OCBOCHHUA O6p330BaTeHBHOﬁ IMporpaMMmabl

(nepeueHb

KOMH@TCHHHfI) C YKazaHuMEeM HHIAUKATOPOB HX JOCTHXXCHHA MW INIAHUPYCMBIX

PE3YJILTATOB O6yLICHI/I${ 110 JUCHUIIIINHC)).

st cTyZeHTOB, OOydYarolIuxcs Mo HampaBieHuto mnoarotoBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uznecom», npoduiib «YpaBieHne TPOIYKTOMY, IO

ouHoit hopme oOyuenus (2021, 2022)

Tabmuua 10
Kon HaumenoBanue HaumenoBanue PesyabTaTnl TunoBbie KOHTPOJIBHBIE
KoMIIe KOMIIeTeHIIUH HHAUKATOPOB o0yueHust 3a1aHus
TEeHLH AOCTUKEHU S (ymeHusI U 3HAHNS),
U KOMIIeTeHIIUH COOTHECEHHbIE C
HHAUKATOPAMH
AOCTUKEHUS
KOMIIEeTCHIIHH
IKH-7 | CnocobHOCTB 1. Ananusupyet 3HaTh: OCHOBBI 3aganme 1.
BBIABIIATH U | UICTOYHUKHU U Ou3HeC-TJIaHUPOBAHUS Wnentuduuupyiite u
pealn30BLIBATH BBISBIIACT B YCJIOBHMAX M3MEHEHMs | OTPCACTHTC  KOIMYCCTBCHHO
PHIHOYHBIE IpeIIPUHUMATENLCKU | BHEIIHEN CPEIbL. pHCKOBbIE COOBITHIT MpOeKTa
BO3MOXXHOCTH, @ | € BO3MOKHOCTH B VMeTh: aHanu3upoBaTh | Lo YTHIM3AIMIHN - OTXOI08
NpEeaIpUATHs. B paMKax
TaKXe BIAJETD | YCAOBUAX USMEHEHHA | HCTOMHMKH W BBISBIATE HpOFpaMMBI
HaBbIKAaMU OM3HEC- | BHEILIHEH CpPebl. NPEANPUHUMATENBCKHE | oo Genenceris
MJIaHUPOBAHMS BO3MOKHOCTH B | npemmpusTys.
YCIIOBUSIX ~ W3MEHEHHUS
BHEUIHEW Cpebl. 3ananue 2.

2.Bnaneer HaBBIKAMH
peanu3anuu Ou3HeC-
UJIEN U
dbopMupoBaHus
Ou3HEC-MOJICINEH.

3HaTh: TEOpeTUYECKUE
OCHOBEI OusHec-
TUTAHUPOBAHUS i1
OM3HEC-MOIEIIN.

YMmerb: (dopMHUpOBaThH
OM3HEC-MOIEIIH C
y4eToM PBIHOYHBIX
BO3MOKHOCTEH.

3HaTbh: TEOpEeTUYECKUE
OCHOBBI ousHec-

Hcxoonvie oannvie.

HpOCKT no yTujiu3anuu

OTXOJIOB
pamkax
sHEeprocOepekeHus
MPEIITPHUSITHS.
3aoanue:

Bapuanum 1. IlpoBenute
PEST-ananus.

Bapuanm 2. IlpoBenute
SWOT-ananmus.

TIPEMPUITHS

B

IpOrpaMMBbl
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IUIAaHUPOBAHUS. Bapuanm 3.
3.Bnaneer YMerb: ucnonb3obaTs | Paspaboraiire pesiome
METOIMKAMHY aHANM3a | METOAMKH aHaiu3a | | MPOCKTa (COrmacHo
u pacuera pacuera metoauku UNIDO mo
SKOHOMHUYECKUX U SKOHOMHYECKHX u 6mgec_maHp4OBgHmo)'

apuarm 4. UIIPpCACIIUTE
(HHAHCOBBIX (MHAHCOBBIX P pedl
o o eJernoraranuc mpoeKkTa
MoKa3aTelie u roKa3aTee PH | (SMART-anams).
dbopmupoBaHus dbopmupoBaHUU
OM3HEC-TUIaHa. Ou3Hec-TUIaHa.

MKII-1 | CnocoGHOCTD 1. Jlemonctpupyet 3HaTBL: TEOpeTUUECKHE 3ananue 1.
TUIAHUPOBATD, BJIQJICHUE METOIAMU OCHOBBI Komanoe no  ponsm
OpraHu3oBbIBaTh W | NIAHUPOBAHMA, KOMaHJ1000pa30BaHUs U npedcmasums np(;exm 6

npe3eHmayuOHHOM popmame
KOHTPOJIMPOBATH OpraHu3alu U METO/IbI TUIAHUPOBAHUS, pl,; — ZL elb TIpes e§ -
KOHTPOJS KOMaHIHOU )

KOMaHTHYIO 3651;)1 OpraHu3aIu U | (nanpumep, NOGEIUTH B
pabory, Bectn | P : KOHTpPOJII KOMaHAHOM | KOHKypCE, IPHBIICYb
JEJIOBBIC paboThLI. MHBECTHUIINU, HAWTH
[IePErOBOPHI u YMerb: wucnojiap3oBaTh | TAPTHEPOB, CACIAaTh
MPOJIAXKY, HAUTH

pearupoBatb Ha METO/IbI TUIAHUPOBAHUS,
U3MEHEHUS OpraHM3aLuu u | COTPYARHEOD, (opmHpoBaTs
p a NepCOHANBHBINA OpeH I U Ap.).

KOHTPOJISI KOMaHJIHOU

paboTHI. 3aganue 2.

3HaTh: OCHOBBI Bam HEOOXOMMO

COBPEMEHHBIX oOcymuth wuH(pOpMaNUo ¢

OTEeYECTBEHHBIX u pa3HbIX TOYCK 3pCHHUA C
2' HpI/IMeHﬂeT 3aPY6e7KHI)IX HECKOJILKUMH Y4YaCTHHKaMHU
COBpEMeHHbIE EPETOBOPHELX nmpoekra. Kaxoe u3
OTEYECTBEHHBIE U % YTBEAUICHHHI ABJACTCA

TEXHONOTUH B XOZI€ | pepyiivd Iro -...
3apyOexHbIe JIETTOBBIX A. Tlpumep moxenu push-
IIEPETOBOPHBIE KOMMYHUKallHU HIPHA | koMMYHHKaLIUH.
TEXHOJIOTHHU B XOJI€ YOpaBJICHUA KOMaHIOH | b. [Ipumep METOoJa
JETTOBBIX u pa3paboTKe | MHTEPaKTHBHBIX

. KOMMYHUKAITUH.
KOMMYHHUKAIHA. HIPOAYKTA. OMMYyHHKAL
YMeTh: crpouts | B- Ilpumep Momemnm mop
P
OTHOIIIEHUS C Ha3BaAaHUEM «aHaJ1u3
OKPYKAIOIMH TpeOOBaHUI K
KOMMYHUKAIUAM)).

JIOJbMHU, C KOJIJIETAMH.

I'. Ommcanne wmetoma pull-

Hcnons3oBars p

KOMMYHUKAIUH.

COBpPEMEHHBIE

OTCYCCTBEHHBIC u

3apyOeKHbIE

MEPETOBOPHBIC

TEXHOJOTUM B  XOJI€

JIETTOBBIX

KOMMYHUKAaIUH.

MKII-4 | CiocobHOCTB 1. JleMoHCTpUpyeT 3HaThb: METO/IbI 3axanme 1.
[UIAHUPOBAHUS U | HABBIKM BBIBOJA a”aiuuM3a MOpOAYKTa U Hexoonvie oannvie:
OpraHu3aluH HOBOT'O MIPOJYKTA BO3MOYKHOCTH  BBIXOa IIpoexT 1o

€ro 0OHOBJIEHUI HA PCNIKNHUPHHTY

BBIBOJA IIPOIAYKTa
U ero OOHOBIECHUM
Ha PBIHOK, aHAIN3a

PBIHOK.

Ha HOBLIC PBIHKH,

Ymersn: CTPOHUTH
Ou3HeC-MO/IEeTN BBIBOJIA
HOBOIO IIPOAYKTa Ha

MIPEATIPUATHAS ¢ OIOHKETOM 8§
500 000 pyGneir Ha p;ary
oTyera peaju3oBaH Ha 65%

BMECTO

52%
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IpOJaX TNPOIYKTa
" YIPABJICHUS
MOKa3aTeNsIMU
YCIIEIHOCTU
IPOAYKTa

2. Ananusupyer
NpOJaXH MPOAYKTa,
METPUKHU
HPUBJICUCHUS
I10JIb30BaTeNeN 1
UCIIOJIb30BaHMS

MPOIYKTA.

PBIHOK.
3HaTB: TEOpEeTUYECKUE
OCHOBBI METOJ0B
IIPOJaXH MpPOAYyKTa, a
TaK¥XKeE OCHOBBI
pa3paboTKu METPHK
IMPUBJICYCHUA
10JIb30BaTENIEN u
UCIIOJIb30BaHUS
IIPOJYKTA.

Ymerb: aHanM3UpPOBATH
IPOJAKN MIPOAYKTA,
MCTPUKH TIPUBJICHCHUSA
10JIb30BaTeNEN u
UCIIOJIb30BaHUS
IIPOJYKTA.

3arIaHAPOBAHHBIX.
IIpuBneuenue
JTIOTIOJTHUTENHHBIX
COTPYIHHUKOB CO CTOPOHBI
MOAPSAMTINKA  TPHUBEIIO K
pocTy (hakTryeckon
croumoctd Ha 4% 10
OTHOIIICHUIO K
3aIIaHUPOBAHHOU TS
BBIIIOJHEHHOTO o0BeMa
pabor.

3aoanue: Ompenenute
CKOJIBKO COCTaBHUT pa3HUIIA
MEeXITY MIPOTHO3HBIM
010KETOM u
3arIaHPOBAHHBIM, eciu
MPUHATH B pacueT, 4Yro B
JaTbHEHIIIEM U CTOMMOCTD, U
CKOPOCTH BBITTOJTHEHHS pabOT
OCTaHyTCS HEU3MEHHBIMH I10
OTHOIIIEHUIO K OTYETHOMY
epuony?

3ananue 2.

Brl - MEHEKep
MIPOCKTOB B KOMITAaHUU
«Dopmyna». Bam nmpoekt
pEeAyCMaTPUBACT YCTAHOBKY
HOBOM CUCTEMBI
Oyxranrepckoro ydera. B
JTAHHBIHA MOMEHT BBI
3aHUMAETECh  MPOLECCaMu
MOHUTOPUHIAa W KOHTPOJISL
PUCKOB. Bul
UACHTU(QUIUPOBAIH
HECKOJBKO TIpO0JIeM H WX
TIPUIHHEIL.

3aoanue: CoctaBbTe U
o0ocHyiiTe KaKyIo
JIUarpaMMy BBl HCIIOJIB3YETe
JUIsL TIOKaza TPOOJIEMEI, €€
NPUYHH U CIEJCTBUI?

A. Jluarpammy nepeBa
peuieHui.

b. IuarpamMmy «pbIObst
KOCTB».

B. Huarpammy
OeHUYMapKHHTa.

I'. Jluarpammy jepeBa
MOJIETTUPOBAHMSL.

YK-11

CriocoOHOCTh K
IIOCTAaHOBKE IIeNeH
u 3a71a4
HCCJICTOBaHUM,
BEIOODY
ONTUMAJIBHBIX

1.
ApryMeHTHpOBaHHO
HEePeXOaUT OT
IIEPBOHAYAJILHON
CyOBEKTUBHOI
(bopMyIUPOBKHU

3HaTh: TeopeTuueckue
OCHOBBI CYOBEKTUBHOU
bopMyITUpPOBKHI
pOOIEMBI u
CTPYKTYPHPOBAHHOTO
OTMCAHMS TPOOIIEMHON

3aganue 3
Barma KOMaHa
pasaelieHa Ha JIB€ TPYIIIIbI,
paboraromue B 37aHUSIX Ha
MTPOTUBOIIOJIOKHBIX ~ KOHIIAX
ropoga. W3-3a ToOrO, YTO
YJeHb5l KOMAaHILEI HE OYEHb
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NyTed M METOJIOB
X JTOCTHKECHUSA

poOJIEMBI K
LEIOCTHOMY
CTPYKTYpHUPOBAHHOMY
OTIMCaHUIO
pOOJIEMHOM
CUTYaIlUH.

2. O00CHOBBIBAET
CHCTEMHYIO
(bOpMyITHPOBKY I1IeITH
Y MIOCTAHOBKY 3a/1auu
yIpaBJICHUSI.

3. B3BemieHHo u
CHUCTEMHO MOJIXOJIUT K
aHaJIU3Y CUTYalluH,
dbopmynupoBKke
KPUTEPHUEB U YCIOBUI
BEIOOpA

4. Kputnuecku
[IEPEOCMBICIUBAET
CBOI BBIOOD,
COIIOCTABJISIS C
IbTEPHATHBHBIMH
HOJXO0/IaMH.
OuenuBaet
HOCJIEACTBUS
NPUHUMAEMBIX
pELICHUH, yIUThIBas
HEOYEBHTHBIC
LETIOYKH
«TIOCIIE/ICTBUS
IOCJICICTBUIN
(«TPUYUHBI IPUYUUHY)
¥ KOHTYPHBIE CBS3H.
5. KoppekTHo
UCTIONIBb3YeT
HpoLEeTyph
1esIenoaraHus,
JIEKOMIO3HUIIUU U

CUTYallUH.
Ymers:
apryMeHTHPOBAHHO
NIEPEXOIUTh oT
MEPBOHAYAIBHON
CyOBEKTUBHOM
bopMyITUpPOBKHI
poOIeMbl K
LEJIOCTHOMY
CTPYKTYpHUPOBAHHOMY
OMMCAaHUIO MPOOIEMHON
CUTYallUH.

3HaTh: TeopeTHYeCKHe
OCHOBBI ~ CHCTEMHOI'O
aHainu3a,
LEJIEeTIONaraHus u
MIOCTAHOBKH 3a]1a4.
YmeTh: 000CHOBBIBATH
CHUCTEMHYIO
(bopMyIMPOBKY LENU U
MIOCTaHOBKY 3a1a4y
yIpaBICHUS.

3HaTh: TEOpPETUYECKHUE
OCHOBBI ~ CHCTEMHOI'O
aHayu3a.

Ymers: CUCTEMHO
MOJIXOIUTh K aHAJINU3Y
CUTYyalluH,
bopmMyIUpOBKE
KPUTEPUEB U YCIOBUU
BBIOOpA.
3HaTh:
OCHOBBI
aHaJIn3a.
Ymersn:
MOCIIEACTBUS
MPUHUMAEMBbIX
pelIeHU,  y4UThIBas
HEOUYEBUHBIC IIETIOYKU
«TI0CJIEJICTBUS
IOCJIEACTBUIN
(«IpUYMHBI TPUYKHY») U
KOHTYpHBIE CBSI3U  C
y4eToM
albTEpHATUBHBIX
MOJIXOJIOB.

TCOPCTUUCCKHUC
CHUCTEMHOT'O

OLIEHHUBATH

3HaThb:
OCHOBBI
aHaJm3a,
LeJIernoaranus u
[TOCTAHOBKH 3a7ad4.

TCOPCTUYCCKHC
CHUCTCMHOT'O

XOpOIIO 3HAIOT JAPYT JpyTa,
KOMaH/ia MPOEKTa HE O4YCHb
CIUIOYCHHASI. PazBurtue
KOMaHAbl  HAaXOAWTCA  Ha
CTaJIud BO3MYIICHHUS H3-3a
pa3eeHHOCTH.

Kakoe  oOeticmeue  6bi
00J12iCHbL NPEONPUHAMD?
A. Koppektupytomiee
JIEUCTBUE.
b. Ob6ecrieunTh
COpacIoIOXKeHHE.
B. O6yuenue.
I'. Pa3pemrenne koH(pIMKTA.

3ananmue 2.
1. CocraBbTe peecTp PHUCKOB
MpOeKTa MO  YTHIH3alUU
OTXOJIOB  IIPEAIPUATUA B
pamkax POTPAMMBI
sHeprocoepeKeHus
NPEAIPUATHSL.
2. Paspaboraiite
MPOCKTA (cormacHo
METOIUKU UNIDO o
OM3HEC-TUIAHUPOBAHUIO).
3. Onpenenure
TeJIenoaraHue NpPOEKTa
(SMART-anamus).

pestome
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arperupoBaHus,
aHaJau3a U CUHTE3a
IIPU peIIECHUN
[IPaKTUYECKUX 3a1a4
YIPABJICHUS U
[IOATOTOBKE
AHAJUTUYECKUX
OTUYETOB.

6. Jlornuno,
MOCJICAOBATEIBLHO U
yoenuTensHO
M3JIaraeT B OTUYETE
TSN, 33]1a91, TCOPHIO
U METOJIOJIOTHUIO
HCCIIEIOBAHUS,
pe3ynbTaThl U
BBIBOJIEL.

YMeTb: HCIIONB30BATH
MpoLEeIypbl
IeJIenIoaraHusl,
JIEKOMITO3HIIHI H
arperupoBaHms,

aHaJlu3a U CUHTE3a IpHU
peleHumn

MpaKTUYECKUX  3ajJad
YIPaBICHUS u
MOJrOTOBKE
AHAJINTHYECKUX
OTYETOB.

3HaTh: TeopeTHYeCKHe
OCHOBBI  CHCTEMHOTO
aHajm3a.

YMeTh: JIOTUYHO,
MOCJIEI0BATEIHLHO u

yOequTeNbHO U3Naraer
B OTYETE IIENIM, 3aJauH,
TEOPUIO u
METOOJIOTHIO
HCCIICAOBAHNS,
pEe3yIbTaThl U BHIBOJIBI.

st cTyneHTOB, OOydYarolIuMxcs IO HampaBiieHutro noarotoBku 38.03.02 -

Menemxment, OIl «Ynpasienue 6uznecom», npoduiib «MeHEHKMEHT U yIIpaBJICHHUE

OM3HECOM» IO OYHOM (hopMe 00yUeHHUsT U IO 0YHO-3a04HOM popme oOyuenus (¢ 2021,

2022)
Tabmuma 11
Kon HaumenoBanue HaumenoBanue Pe3yabTarsl 00y4yeHus Tunosbie
KOMIeTe | KOMIeTeHIHH HHIMKATOPOB (YMeHUs U 3HAHHUS), KOHTPOJIbHBIE 3a]aHUsl
HIIMH AOCTUKEHU S COOTHECEHHbIE C
KOMIETEeHI[UH HHIMKATOPAMHU
AOCTUKEHU S
KOMMETEHIIUH

INIKH-7 | CnocobHOCTh 1. Ananusupyer 3HaTh: OCHOBBI OM3HEC- 3ananmue 1.
BBHISIBIISITH U | ICTOYHUKHU U TUTAHUPOBAHUS B Nnentudunupyiite u
pealin30BbIBATh BBISIBIISIET YCIIOBUSAX U3MEHEHUS | OTpeesIuTe
PBIHOYHEBIC NPEIIPUHUMATEIHCKU | BHEIIIHEH CPeIbl. KOJIMYECTBEHHO
BO3MOXXHOCTH, a | € BO3MOXKHOCTH B YMeTh: aHAIM3UPOBATH | PUCKOBEHIE COOBITHIA
TakKe  BJAJETh | YCIOBUSX U3MEHEHMs] | UCTOYHHKU U BBISIBISTH | IPOEKTa MO YTHIW3ALUU
HaBbIKaMHU BHEIITHEH CpeJibl. MNPEIMPUHUMATEIBCKUE | OTXOJOB MPEINPHUSITHS B
ousHec- BO3MOXKHOCTH B | pamMKax MIPOrpaMMBbl
TUTAHUPOBAHUS YCIIOBUSAX W3MEHEHUs | SHEprocOepekeHus

BHEIIHEH cpeibl. MPEITPUSITHSL.
2.Bnaneer HaBblkaMu | 3HATh:  TEOPETHUYECKUE
peanu3anuy Ou3Hec- OCHOBEI ousHec- 3amanue 2.
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UJieH U
dbopmMupoBaHus
OMn3HEC-MOEIIEN.

3.Bnageer
METOJMKAMHU aHaJTN3a
U pacueTa
YKOHOMHYECKUX U
(MHAHCOBBIX
IoKa3aTelled u
dbopmupoBaHus
Ou3Hec-1IaHa.

IUTAaHUPOBaHMS U OM3HEcC-
MO/IEJIH.

Ymern:  popmupoBaTh
OU3HEC-MOJIEIH C YYETOM
PBHIHOYHBIX
BO3MOKHOCTEN.

3HaTh: TEopeTHYECKHue
OCHOBBI ousHec-
TUTAHUPOBAHHSI.

YMerb:  UCIONB30BaTh
METOAMKH aHaIu3a W
pacyeTa SKOHOMHYECKHUX
)51 (MHAHCOBBIX
nokasaresnen npu
dbopmupoBanuu Ou3HEC-
TUIaHa.

Hcxoomnvie dannvie:

IIpoekr o
YTHIIN3AIAN OTXOJIOB
OPEINpUsITUS B paMKax
IPOTPaMMBI
AHEpProcOepeKeHU
TIPEITPHSITHSL.

3aoanue:

Bapuanm 1.
ITpoBenute PEST—
aHaJu3.

Bapuanum 2.
[TpoBemuTe SWOT—
aHaIIU3.

Bapuanm 3.
PazpaOoraiite pe3tome
MPOeKTa (COTJIACHO
Mmeroauku UNIDO 1o
OM3HEC-TIJIaHPOBAHUIO).

Bapuanm 4.
Onpenenure
TeJIeTIoIaraHue MPOeKTa
(SMART-ananus).

IIKII-1

CnocoOHOCTB
IUTAHUPOBATb,
OpFaHI/IBOBBIBaTI)
nu
KOHTPOJIMPOBAThH
KOMAaHHYIO
paborty,
JIETIOBBIE
[IEpErOBOPHI u
pearupoBaTth  Ha
U3MEHEHUS

BE€CTH

1. leMoHcTpUpyeT
BJIaJICHUE METO/IaMH
IUTAHUPOBAHMSI,
OpraHU3alMH U
KOHTPOJISI KOMaHIHOM
paboTHI.

2. Ilpumensier
COBPEMEHHBIC
OTCUYECTBEHHEIE U
3apyOe)KHbBIC
MepEroBOPHBIE
TEXHOJIOTHH B X0/¢
JIEITOBBIX
KOMMYHUKAaIUH.

3HaTB: TEOpETHUYECKHE
OCHOBBI

KOMaHJ1I000pa30BaHusl |
METO/Bl TJIAHWPOBAHUS,

OpraHu3aIK U KOHTPOJIS
KOMaHIHON pabOTHlI.

YMeTh.  HCHOIB30BaTh
METO/bl TIJITAHUPOBAHMUS,
OpraHu3aIi U KOHTPOJIS
KOMaHJTHOHM paOOThI.
3HaThb: OCHOBBI
COBPEMEHHBIX
OTE€UYECTBEHHBIX H
3apyOeKHBIX
MEePETOBOPHBIX

TEXHOJIOTUN B xXome
JIETTOBBIX KOMMYHUKAIUH

npu YIPaBICHUH
KOMaH/J0N U pa3paboTke
MPOJIYKTA.

Ymern: CTPOUTH

OTHOIICHHA C
OKPY)XarOIUMH JIFOJIbMHU,

c KOJUIETaMH.
Hcnons3oBaTh
COBpPEMEHHBIC
OTE€UYECTBEHHEIE u
3apyOeKHbIe

3ananmue 1.
Komanoe no ponim
npeocmasums npoekm 8
npe3enmayuoHHOM
gopmame PACKPHIB: LN
npe3eHTaluu (Hampumep,
nobenuTb B KOHKYpCE,
MpUBJIEYb WHBECTHUIIUH,
HalTH [IapTHEPOB,
cAenaTh MpoAaxy, HaAlTH
COTPYIHUKOB,
dhopMHupOBaTH
MEPCOHAIBHBIN OpeHI |

ap.).

3apanue 2.

Bam HEOOXOIMMO
o0cynuth UHGMOPMALIHIO
C Pa3HBIX TOUYEK 3PEHUS C
HECKOJIbKHUMU
y4acCTHUKaMU  TIPOEKTa.
Kakoe u3 yrBepxkacHU
ABJIAETCS BEPHBIM? JTO -

A. Ilpumep ™Mopenun
PUSh-KOMMYHHKAITHIA.

b. [Tpumep METOoJa
MHTEPAKTUBHBIX
KOMMYHUKAaLUH.
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[IEpErOBOPHBIE B. Ilpumep monenu noj
TEXHOJIOTMM B  XOJI€ | Ha3BaHUEM «aHaAJIN3
JIEIOBBIX TpeOoBaHMi K
KOMMYHUKAIUH. KOMMYHUKAIUSIM.
I Onucanme wMetona
pull-koMMyHUKaTHIA.
TIKII-4 CriocoOHOCTE 1. 3HaTh: TEOpeTHYECKHE 3ananue 1.
yuacTBOoBaTh B | Pa3paOatbiBaer OCHOBBI IPOEKTHOIO | Mcxoouvie Oannvie:
pa3zpaboTke KOHIIENIUIO TpoeKTa, | MCHECKMCHTA. IIpoexr o
porpamMm HEpPAPXUUCCKYTO YMmerh: pazpabaTbiBaTh | PEUHKUHUPUHTY
pPA3BHTHS CTPYKTYpY pabor, KOHLIETILIHIO MIPOEKTA, | MPEANPUITHS c
KOMIIAHH, KAICH/IAPHO- HepapXuIeCcKyIo 6IOI[}K€TOM 8 500 000
paspaGoTKe T —— CTPYKTYpY pa6(iT, pyOneii Ha matry oTdera
. KaJICHIAPHO-PECYPCHBIN | peasin3oBaH Ha  65%
000CHOBaHUM KOHTPOJIb 33 XOJI0OM o
IUIAaH ¥ MEPOIIPUATHS 10 | BMECTO 52%
TIPOCKTOB ¥ | pOTpaMM pasBUTHA KOHTPOJIIO 32  XOJIOM | 3aIUIAHUPOBAHHBIX.
YUpaBICHICCKUX | OpraHu3alym. porpamMm pasButus | [IpuBieuenune
peleHu, OpraHu3aIny. JIOTIOJTHUTEIbHBIX
CBA3AHHBIX c 3HaTh: COBPEMEHHBIE | COTPYAHUKOB co
pa3BUTHEM 2. [Ipumensiet MOJEIM  Pa3BUTUS U | CTOPOHBI MOAPATYUKA
OusHeca COBPEMEHHBIE MOJIENH | YIIPaBICHUS IIPUBEIIO K pocty
Pa3sBUTHS U OpraHuzaluei. (bakTU4YeCKOil CTOUMOCTH
YIIPaBIICHHS Ymetsn: npuMeHsTh | Ha 4% 10 OTHOIIEHUIO K
opraHusauueii. COBpPEMEHHBIE  MOJIEJH | 3aIUIAHUPOBAHHON IS
pa3BUTHSL W YIPABIEHUS | BHIMOJHCHHOTO 00BeMa
OpraHu3aluei. pabor.
3aoanue: Onpenenure
CKOJIBKO COCTaBHT
pasHuna MEXIY
MIPOTHO3HBIM OIOIKETOM
u 3arIaHUPOBAHHBIM,

€CIIM TPUHATH B pacyer,
YTO B JaJbHEHUIIEM U
CTOMMOCTb, M CKOPOCThb

BBITIOJTHEHUS pabor
OCTaHyTCs

HEM3MCHHBIMU o
OTHOIIICHHIO K

OTYETHOMY MEpUOY?

3aganue 2.
Ber -  MeHemxep
[IPOEKTOB B KOMIIAHUU

«Dopmynay. Bam
MIPOEKT
MpeayCMaTpUBAET
YCTaHOBKY HOBOM
CHCTEMEI
OyXraiaTepckoro ydyera.
B naHHBII MOMEHT BEI
3aHUMAETECh
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nporeccaMmu

MOHUTOpPUHTA u
KOHTpPOJSI PHUCKOB. BbI
uaeHTuuIMpoBau
HECKOJIBLKO MPpo0JIeM U UxX
MPUYHHBIL.

3aodanue: CoctaBbTe
U O00OCHYHTE  Kakymo
aarpaMmmy BBI
UCTIONIb3YyeTe Ul TMoKas3a
npo0JsieMbl, €€ MPUYUH U
CIIEICTBUI?

A. Huarpammy
JlepeBa PELICHUN.
b. Hwnarpammy
«PBIOBS] KOCThY.
B. Hwnarpammy
OeHYMapKUHTa.
I. Juarpammy
JIEPEBA MOAEIUPOBAHUSI.
YK-11 Cnocobnocts Kk | 1. 3HaTh. TEOPETHUECKHE 3ananme 3
IIOCTaHOBKE AprymMeHTHpOBaHHO OCHOBbI  CyOBEKTHUBHOMU Bama KOMaHza
nened W 3a1ad | MepexoJuT OT (bopMyIHpOBKH paszerneHa Ha 1Be
UCCJIEI0BAHMNI, IIEPBOHAYAJILHON po0sIEMBI U | rpynmnsl, padoTarolmue B
BBIOOpY CyOBEKTHUBHOM CTPYKTYPHUPOBAHHOTO 3IaHUAX Ha
ONTUMAJIbHBIX (bopMyITHPOBKH ONMCaHUS NPOOJIEMHON | MPOTUBOIIOJIOKHBIX
nyTeil 1 MeTOJ0B | MPOOIEMBI K CUTYalHH. KOHIax ropoxa. Ms3-3a
UX JTOCTUKECHUS LEJIOCTHOMY YMmers: TOTO, 4TO YJICHBI
CTPYKTYPUPOBAaHHOMY | apryMEHTUPOBaHHO KOMaHJIbl HE  OYCHb
OIHMCaHUIO NEPEXOIUTh OT | XOpOILIO  3HAKT  JpYyr
npoOIeMHOM NepBOHAYAILHON Jpyra, KOMaHja MpoeKTa
CUTYallUH. CyOBEKTUBHOM HE O4YEHb CIJIOYEHHas.
(bopMyIHpOBKH Pa3Butne KOMaH]1bl
npoOJIeMBI K IIETIOCTHOMY | HAXOAUTCS HA  CTaJuU
CTPYKTYPUPOBAaHHOMY BO3MYUICHHUS u3-3a
ONMCAaHUIO TPOOJIEMHOM | pa3/IeIeHHOCTH.
CUTYallUH. Kakoe oeticmeue ebl
2. O00OCHOBBIBAET 3HATh: TEOPETUUECKUE | 00/IHCHBI NPEONPUHSAMb?
CHUCTEMHYIO OCHOBBI CHUCTEMHOTrO | A. Koppextupyrouiee
(GOpMyYIHPOBKY I | aHAJIN3a, LEJENONaraHus | JICHCTBHE.
U IIOCTAHOBKY 33J]audl | U OCTAaHOBKH 3ajiau. b. ObecneunTh
yIpaBJIEHUsI. YMerb: 00OCHOBBIBAThH | COPACIOJIOKEHUE.
CHUCTEMHYIO B. O0yuenue.
¢dopmynmupoBky uemu u | I Paspeienue
ITIOCTAaHOBKY 3a/1a4 | KOH(IIUKTA.
yIpaBJICHUS.
3. B3semenno u 3HaTh: TEOPETHUECKHE 3amanue 2.
CHUCTEMHO NOJIXOJUT K | OCHOBBI cucrtemHoro | 1.  CocraBeTe  peectp
aHaAJIN3Y CUTYalluH, aHaiu3a. PUCKOB  TpOEKTa IO
bopmynupoBKe Ymern: CUCTEMHO | yTHJIM3alUuU OTXO0JI0B
KPUTEPUEB U YCIOBUM | MOAXOAUTh K aHAIM3Y | NPEANPUSATHS B paMKax

BbIOOpa

CUTyalluH,

IPOTrpamMMbl
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4. Kputnuecku
[IEPEOCMBICIIUBAET
CBOI1 BBIOOD,
COIIOCTABIIAS C
albTepHATUBHBIMU
HOJIXOJaMH.
OueHuBaet
MOCIIEACTBUSA
PUHUMAEMBbIX
pELIEHUH, YIUThIBas
HEOUYEBUIHbBIE
LENOYKN
«TIOCJENICTBUS
MIOCJIEICTBUID)
(«ITpUYUHBI TPUYUKHY)
Y KOHTYPHBIE CBSI3U.
5. KoppekTtHo
UCIIOJIb3YET
IpOLEAYPbI
LeJIeTIoNIaraHms,
JEKOMIIO3UILIMU U
arperupoBaHusl,
aHaIu3a v CUHTE3a
IIPU PELLICHUU
NPaKTUYECKUX 3a/1a4
yIpaBICHUS U
HOJTrOTOBKE
AQHAINTUYECKUX
OTYETOB.

6. Jlornuso,
MOCJICAOBATEILHO U
yoenuTensHO
n3jgaract B OTUYCTEC
1IeJTH, 337291, TEOPUIO
1 METOJI0JIOTHIO
HCCIIEA0BaHM,
pe3yiibTaTel U
BBIBOJIBI.

bopMynupoBKe
KpUTEpUEB U YCIOBHM
BBIOOpA.

3HaTh: TeopeTHYEeCKHe
OCHOBBI CHUCTEMHOTO
aHaIM3a.

Ymersn: OLICHUBATh
MOCIECTBHS

IIPUHUMAEMBIX PELICHUM,
YUUTBIBAs HEOUYEBUJHBIC
LEMOYKH  «IOCJIEICTBUS
NOCIIEACTBHI
(«IpUYUHBl TPUYUH») U
KOHTYpHbIE  CBA3U  C
Y4E€TOM aJIbTEPHATUBHBIX
MIOJXO/O0B.

3HaTB: TEOpEeTHUYECKHE
OCHOBBI CHUCTEMHOTI'O
aHaJIN3a, LIeJIeNoJIaraHysl
Y TIOCTAHOBKH 3aJ1au.

YMeTh:  HCHOIB30BATh
MIPOIIETYPHI
HeJjernoiaranmsi,
JIEKOMITO3HIIUH H

arperupoBaHusi, aHalIu3a
U CUHTE3a TP PEIICHUU
MPAKTHIECKHIX 3a7a4
YIpaBICHUS u
IMOJITOTOBKE
AHAJINTHYECKUX OTYCTOB.
3HaTB: TEOpeTHYECKHE
OCHOBBI CHCTEMHOTO
aHam3a.

YMmeTn: JIOTHYHO,
IOCIIEJOBATEIIHLHO u
yOeIUTeNbHO W3JIaracT B
OTYeTEC IeIu, 3aJadH,
TEOPHI0 U METOJI0JIOTHIO
HCCIICAOBAHYS,
pEe3YIbTaThl U BBIBOJIBI.

AHEeprocOepereHUs
IpEeATIPUSTHS.

2. Pazpa0oraiite pe3tome
IPOEKTa (cornacHo
meroquku  UNIDO mo
Ou3HeC-TIIaHUPOBAHUIO).
3. Onpenenure
eNenojaraHiue MpoeKTa
(SMART-ananms).

st cTyneHTOB, OOydYaronuxcs 1o HampaBieHutro moarotoBku 38.03.02 -

Menemxment, OIl «®uHAHCOBBIT MEHEIKMEHT» IO OYHOW M OYHO-3a09HOU (opMme

oOyuenus (2021, 2022).

Tabmuua 13
Kon | HammenoBanue HanmenoBanue PesyabTaTsl 00yyeHus Tunosbie
KOMIIe | KOMIIETEeHLIHH HHAUKATOPOB (ymMeHHs U 3HAHMSA), KOHTPOJIbHBIE 32 IaHU
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TeHIH AOCTUKEHH S COOTHECEHHbIE C
U KOMIETEeHI[UH HHIMKATOPAMU
AOCTUKEHU S
KOMIETEeHIIUH
IKH-7 | Cnoco6HOCTH 1. Ananuzupyer 3HaTh: OCHOBBI OwW3HEC- 3ananmue 1.
BBISIBIISTH U | ICTOYHUKH U BBISBIISCT | IUTAHUPOBAHHS B YCIOBUSX WNnentudunupyiite u
peaNn30BbIBAaTh | MPEANPUHUMATENIBCKIE | U3MEHEHUS BHEIIHEH | ompenenure
PBIHOYHBIE BO3MOXKHOCTH B CpeIIbL. KOJIMYECTBEHHO
BO3MOXXHOCTH, a | YCIIOBUSIX U3MEHEHHS YMeTb:  aHATU3UPOBATH | PUCKOBBIE COOBITHI
TaK)Ke BIAACTh | BHEIIHEH Cpebl. WUCTOYHUKA ¥ BBIABIATH | IPOCKTA TIO YTUIM3AIUU
HaBbIKaMU MpeNpUHUMATEIbCKIE OTXOJIOB TPEANPUSITHS B
ousHec- BO3MOYXHOCTH B YCJIOBHSIX | paMKax MIPOrPaMMBbI
IUIAHUPOBAHUS W3MEHEHUs BHEIIHEH | sHeprocoepeKeHUs
2.Bnaneet HaBBIKAMH CpeIIbl. TPETPHUSITHSL.
peanuzanuu Ou3Hec- 3HaTh: TEOPETUYECKHE
uzaeu 1 GopMUpPOBAaHUS | OCHOBBI ousHec- 3aganue 2.
OMn3HEC-MOEIIEN. MJIAaHUPOBaHUST M Ou3HEC- Hcxoonwvle oannuvie:
MOJIEIH. [Ipoekt 1o
Ymern: (dbopMUpOBaTh | YyTHIIM3ALHMU OTXOJIOB
3.Brnangeer MetonukamMu | OM3HEC-MOJIENIA C Y4YETOM | MPEANPUSATHS B paMKax
aHaJlM3a U pacueTa PBIHOYHBIX IPOrpaMMbI
9KOHOMHYECKUX U BO3MOYKHOCTEH. HEProcOepeKESHUS
(hMHAHCOBBIX 3HaTh: TEOPETUYECKHE | MPEAIPUATHUS.
nokasaresiel u OCHOBBI ousHec- 3aoanue:
(dhopmupoBanus Ou3HecC- | ITAHUPOBAHMSL. Bapuaum 1.
riaHa. Ymetsb: ucnonb3oBath | [IpoBenute PEST—
METOJIMKA  aHalM3a U | aHaju3.
pacdeTa SKOHOMUYECKHUX U Bapuanum 2.
(¢unaHcoBBIX TOKazatenei | [IpoBenure SWOT—
pu dbopMHpOBaHUY | aHATIH3.
Ou3Hec-TIIaHa. Bapuanm 3.
Pa3paboraiite pestome
MpoeKTa (CoriacHo
meroauku UNIDO 1o
Oun3HeC-TIaHPOBAHMIO).
Bapuanm 4.
Onpenenure
TeJIeTIoIaraHke MMPOCKTa
(SMART-ananus).
IIKH-8 | Baagenue 1. Ucnonw3yer 3HaHUS | 3HATH: METOJIBI 3aganue 1.
METOIaMHI B 007acTM TEOpUU U | CTPATETHUYECKOTO u Komanoe no ponsam
CTPaTErHYeCKOT | MPAKTHUKU MapKeTHUHIOBOTO aHallu3a | npedcmagums NpoeKm 6
0 U | CTpaTEeruuecKoro OpraHu3aIuii (PBIHKOB, | npe3eHMayUOHHOM
MapKETHHTOBOT | MEHE)KMEHTa C | IPOAYKTOB). ¢opmame PacKphIB: LENb
0 aHaln3a | UCIOJIb30BAHUEM Ymern: WCIIOJIH30BaTh | Mpe3eHTAIMU (HaIpumMeD,
OpraHHu3aIuii AQHATUTUYECKOTO 3HaHUA B O0JIACTU TEOpHH | MOOEIUTh B KOHKYypCe,
(pBIHKOB, WHCTPYMEHTAPHSI. " MPAKTUKHU | IPUBJICYh  HWHBECTHUIINH,
MPOIYKTOB), CTpaTErHYecKOTo HalTH MapTHEPOB,
pazpaboTku U MEHEKMEHTA C | caenaTh MPOAaXy, HAUTH
OCYIIIECTBIICHUS HCIOJIb30BaHUEM COTPYIHUKOB,
CTpaTeruu AQHATUTUIECKOTO dbopMUpOBaTH
OpraHm3aI ¢ WHCTPYMEHTApHSL. MEPCOHANIBHBIN OpeHI u
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YYETOM 2. Bmageer Mmeromamu | 3HATH: METOABI | ZIp.).
3aIpocoB U | IPUHATHS CTPaTErMueCcKOro u
MHTEPECOB CTpaTErn4eCcKux, MApKETUHIOBOI'O aHajn3a 3ananue 2.
pa3IMyYHBIX TAKTUYECKUX U | opraHu3anui (pBIHKOB, Bam  HeobOxoaumo
3aMHTEPECOBAHH | OMEPATUBHBIX PEUICHUH | MPOAYKTOB). o0cynuTh MH(MOPMAIINIO
BIX CTOPOH B YIPaBIEHUH | YMeTh: MCIIOJIb30BaTh | C Pa3HbIX TOUEK 3PEHMS C
JeSITeIbHOCTBIO METO/IbI INPUHSTHS | HECKOJIBKUMU
OpraHM3aIyu. CTPaTErHYECKUX, Y4aCTHUKaMHU  IIPOEKTA.
TAKTUYECKUX n | Kakoe wn3 yrBepkaeHui
ONEpaTUBHBIX  PEIICHUH | ABISAETCS BEPHBIM? JTO -
pu yIpaBIEHUH | ...
JESATENBHOCTBIO A. Ilpumep ™Mopenu
3. IIpoBoaut OpraHu3alNH. pUSh-KOMMYHHKAITHIA.
CTpaTErnyecKuii aHaJin3 | 3HATh: metonel | b.  Ilpumep  merona
MakKpo- U MUKPOCPE/bl | CTPaTeTHUYECKOro aHalli3a | HHTEPaKTUBHBIX
OpraHM3alyy, BIaJeeT | Makpo- MW  MHKPOCPEIbl | KOMMYHHUKAIMH.
HaBBIKAMH OIICHKU €€ OpTraHU3alUN. B. Ilpumep Momenu mon
KOHKYPEHTOCIIOCOOHOC | YMeTh: IIPOBOANTD | Ha3BaHUEM «aHaImu3
TU ¥ POpMHUPOBAHUS CTpaTerMyeckuid  aHamu3 | TpeOoBaHUI K
KOMIIETEHIIUN U Makpo- ¥ MHKPOCPEIbl | KOMMYHHUKALUSAM.
HEKOIUPYEMBIX OpraHu3allH, I Omnucanme wmetona
KOHKYPEHTHBIX UCIIONIb30BaTh HaBbikamu | pull-komMmmyHuKanmii.
MIPEUMYLIECTB OLICHKH ee
KOMITaHUH. KOHKYPEHTOCIIOCOOHOCTH
u dbopMHUpOBaHUS
KOMIIETCHIIUI u
HEKOIUPYEMBIX
KOHKYPEHTHBIX
IIPEUMYIIECTB KOMITAHUHU.

IKII-3 | CnocobHOCTh 1. Ob6nanaer 3HaTh: TEOPETHUECKHUE 3ananmue 1.
paspabaTbiBaTh | HaBBIKAMH Pa3pabOTKH | OCHOBBI pa3pabOTKH Hcxoonvie oannvie:
(¢rHAHCOBYIO (uHaHCOBOM cTpaTteruu | (PMHAHCOBOMW CTpaTErHH Ipoexr Iro
CTpaTeruto U TIOJIUTUKU. OpraHU3aI1H, METObI PCHHKUHUPUHTY
OpraHM3aIvHy, OLIEHKH JI0NTOCpouHoi 1 | [PCAIPHATIA c
JOJITOCPOYHYIO KpaTKOCPO4HOI 6IOI[}K€TOM 8 500 000
U (UHAHCOBOW MOJUTUKA pybneit ma nary ordcta

peanu3zoBan Ha 65%
KpPaTKOCPOUHYIO OpraHu3aliy. BMECTO 520,
($buHAHCOBYIO Ymern: HCHONB3OBATD | 4o o by OBAHHEIX.
IOJINTHKY, & HaBBIKU pa3paboTku Tpusiedenne
TaKKe (UHAHCOBOM CTPAaTErvu W | nomonHUTENbHBIX
IIPUHUMATH 2. Hcnonszyer IIOJINTUKH. COTPY/IHUKOB co
3¢ deKTUBHBIC COBPEMEHHBIE METOABI | 3HATB: TEOPETUUECKUE CTOPOHBl  MOJpPSIIUHKA
YIPABICHYECKH | U CpencTBa 1Sl | OCHOBBI pa3pabdoOTKu IIPUBEIIO K pocty
¢ peleHus, IPUHATUS (uHAHCOBOH CTpaTeruu (aKkTU4YeCKO CTOMMOCTH
oGecrieunBarowy | 5K TUBHBIX OpraHM3alMH, METObI U Ha 4% 110 OTHOLIEHHIO K

Hc JOCTHXCHHUC

(MHAHCOBBIX PELLICHUH.

CpeacTBa MPUHATHA

3alUIAHUPOBAHHOW ISt

CTOANIHX meperT 3¢ PeKTUBHBIX § BBITIOJIHEHHOTO ~ 00BheMa

oprasmsaicii (MHAHCOBBIX PELICHUH. pabor.
. Ymersn: HCIIOJIB30BaTh 3aoanue: Onpenenute
Hesten COBPEMEHHBIE METOJIbl U | CKOJBKO COCTaBUT
CpeiacTBa JUIsl NPUHATUS | pasHHIA MEXIY
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3¢ (HeKTUBHBIX
(MHAHCOBBIX PEILICHHH.

MIPOTHO3HBIM OIOJKETOM
u 3aIJIaHUPOBAHHBIM,
€CJIM TIPUHSATH B pacyer,
YTO B JajbHEHIIEM U
CTOMMOCTh, U CKOPOCTh

BBITTOJTHEHHSI pabor
OCTaHyTCS

HEM3MEHHBIMHU o
OTHOIICHUIO K

OTUETHOMY IEpUOy?

3aganue 2.

Ber - MeHemxkep
MIPOEKTOB B KOMIIaHUHU
«Dopmynay. Bam
MPOEKT
peaycMaTpuBaeT
YCTaHOBKY HOBOM
CHUCTEMBI
OyXrajarepckoro ydera.
B nmaHHbIi MOMEHT BEI
3aHUMAETECh
nporeccamu
MOHUTOpPUHTA "
KOHTpPOJSI PHUCKOB. BbI
UICHTU(PHUIIMPOBAIIH
HECKOJILKO MPo0JIeM U UX
MIPUYUHBL.

3aodanue: CocrtaBbTe
U O0OCHYHTE  Kakymo
IarpaMmmy BEI
UCTIONB3YETe ISl TOKa3a
poOJIeMBbl, €¢ TPUYUH U
clencTBum?

A. HuarpamMmmy
JIepeBa peLICHUM.
b. HuarpamMmmy
«PBIOBS] KOCTHY.
B. HuarpamMmmy
OEHUMapKUHTa.
I. HuarpamMmmy
JIEpEBA MOIEITUPOBAHUSI.
YK-11 | CnocobHocTth K | 1. ApryMeHTHUpOBaHHO | 3HATh: TEOPETUYECKUE 3aganue 3
IIOCTaHOBKE HEPEXOIUT OT OCHOBBI CyObEeKTUBHOU Bama KOMaHza
nened M 3a7ad | NepBOHAYAIbHOMN (GbopMyIIMpOBKH MPOOJIEMBI | pa3aesieHa Ha 1BE
UCCIIEIOBAaHUM, | CyOBEKTUBHOU U CTPYKTYpPUPOBAHHOIO | IpYIIbl, paboTaromue B
BbIOODY (hopMyIIHPOBKHU onmucaHusi  MPOOJEMHOM | 3aHUSIX Ha
ONTUMAJIbHBIX npo0IeMbl K CUTYaluH. IIPOTUBOIOIOXKHBIX
nyTen U | LEJIOCTHOMY Ymersb: KOHIax ropoja. M3-3a
METOJI0B UX | CTPyKTYpUPOBAaHHOMY | apryMEHTHPOBAHHO TOTO, 4TO YJICHBI
JOCTUKEHUS OIMCAHUIO MTPOOJIEMHON | NEPEXOIUTh OT | KOMaHJbl HE  OYEHb
CUTYalluH. IIEpBOHAYAJIbHON XOpOLIO  3HAKT  JIpyr
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2. O00CHOBBIBAET
CHCTEMHYIO
(OpPMYITHPOBKY TIEITH U
MOCTAHOBKY 3a7a4u
yIpaBJICHUS.

3. B3BemieHHO U
CHCTEMHO MOJXOJUT K
aHaJN3y CUTYaIlHH,
(bopmMyaHpoBKe
KPUTEPHUEB U YCIOBUI
BbIOOpa

4. Kputnuecku
MEePEOCMBICIUBAET CBOM
BBIOOP, COTIOCTABIISS C
aNbTepHATUBHBIMU
noaxonaamu. O1ieHuBaeT
MIOCIIEACTBHS
MIPUHUMAEMBIX
pEILIeHN, YYUThIBAs
HEOYEBUHBIC LIETIOYKU
«TIOCJIENICTBUS
MOCTIEACTBHIN
(«IpUYUHBI IPUYUHY) U
KOHTYPHBIE CBSI3U.

5. KoppekTHo
HCIIONB3YET MPOLETYPhI
LenernoixaraHus,
JIEKOMITO3UIINH U
arperupoBaHus,
aHaJIM3a U CUHTE3a IpHU
pelIeHnn
MPaKTHYECKUX 3a7a4
YIpaBJICHUS U
MOJITOTOBKE
AHATTUTHYECKUX
OTYETOB.

6. Jlornuso,
MOCJICA0BATEILHO 1
yOeIUTEeNbHO U3IaraeT

CyOBEKTHUBHOM
(hopMyIHUPOBKHU MPOOIEMBI
K LEIIOCTHOMY
CTPYKTYPUPOBaHHOMY
OMHCAaHUI0  MPOOJIEMHOU
CUTYallUH.

3HaTh: TEOPETHYECKUE
OCHOBBI CHUCTEMHOT0
aHaJmM3a, IeJeroyiaranus U

MMOCTaHOBKH 3a/1au.
Ymern: 000CHOBBIBATH
CUCTEMHYIO
GhOpMYyITUPOBKY TIENH W
MIOCTaHOBKY 3a1a4
yIpaBJIeHUsI.

3HaTh: TEOPETUUYECKHUE
OCHOBBI CHUCTEMHOTO
aHanu3a.

Ymern: CHUCTEMHO

MOAXOIUTh K  aHAIMU3y
cuTyauuu, (GopMyIHpOBKe
KpUTEpUEB U  YCIIOBHM

BBIOOpA.
3HaTh: TEOPETUYECKUE
OCHOBBI CUCTEMHOT'O
aHanM3a.
YMmern: OII€HUBATH

IOCIICICTBUS
NPUHUMAEMbBIX PEIICHUH,
YUUTHIBAsE ~ HEOUYEBUHBIC
LETMOYKH  IOCICIACTBHS
MOCJIE/ICTBUI («IIPUUUHBI
MPUYMH») W KOHTYPHBIC
CBsI3U v y4eToM
aTbTEPHATHUBHBIX
MOJIX0JI0B.

3HaTh: TEOPETUYECKUE
OCHOBBI CHUCTEMHOT'0
aHaJIn3a, LeJenoaaraius u
MMOCTaHOBKH 3a]1a4.

Ymersn: UCIIOJIb30BAaTh
IIPOLIEIYPBI
LeJIenoJIaraHus,
JEKOMITO3UIINHI u

arperupoBaHMs, aHaIu3a u
CHUHTE3a IpU pElICHUU
MPAKTUYECKUX 3aja4
YIOpaBIEHUs U MOATOTOBKE
AHAJIMTUYECKHX OTYETOB.

JIpyra, KOMaHaa MpOeKTa
HE OYEHb CIUIOYEHHASs.
Pa3Butue KOMaHIbI
HaxOJIUTCA Ha CTaguu
BO3MYIIIECHUS u3-3a
pa3JIeJICHHOCTH.

Kaxoe oeticmsue 6vi
00)ICHBL NPEONPUHAMDL?
A. Koppekrupyromee
JICUCTBUE.

b. O6ecnieunTh
COPACTIOJIOKEHHUE.

B. OGyuenne.

I. Paspeienue
KOH(JIHKTA.

3aganue 2.
1. CocraBeTe peecTp
PUCKOB  TPOEKTa IO
YTHIU3ALNN OTXOJIOB
NpEAIpUATHS B paMKax
[IPOrPaMMBbI
HEPTOCcCOePEIKECHUS
NpEAIPUATHS.
2. Pa3zpabortaiite pe3rome
IIPOEKTa (cormacHo
meroqukd  UNIDO 10
OUM3HEC-TUTAaHUPOBAHMUIO).
3. Ompenenure
[eJIeTIoIaraHle  MPOEKTa
(SMART-ananus3).
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B OTYETE IIEJIH, 33]a41, | 3HATh: TEOPETHUYCCKHUE

TCOPHIO U OCHOBBI CHUCTCMHOTI'O
METOJ0JIOTHIO aHaJIm3a.

HCCIICIOBAaHUsI, YMerh: JIOTUYHO,
PE3YIbTATEI U BHIBOJIBI. IIOCICI0BATCIBHO u

yOeMTEIbHO H3JIaraeT B
oTYeTe  IENM, 3a]auHu,
TCOPHIO M METOJI0JIOTHIO
HCCIIEIOBAHMSI,
pE3yJabTaThl U BBIBOJIBI.

IlepeyeHb BONIPOCOB K IK3aMeHY

1. TlonsTHe npeanpPUHUMATEIBCKON AESITEIIBHOCTH W MPEANPUHUMATEIHCKOTO
IIPOCKTA.

2. Krnaccudukarus v TUTIONOTHS TPEITPUHUMATETHCKOHN JICSITEIIBHOCTH.

3. CoBpeMeHHBIE  KOHICNIIMH, TOAXOAbI W  METOABl B  Pa3BUTHHU
PEeANPUHAMATETECKOTO MBITTUICHHUS.

4. CyOBeKTbl U O0BEKTHI MPEATPUHUMATEIHCKOMN IS TEILHOCTH.

5. ITlonsitTue mpeANPUHUMATENICKOTO TMPOEKTa Kak crnocoda  BeleHUus
IPEeANPUHUMATEITECKON e TEIHHOCTH.

6. Crapran kak ¢popma NpeANPUHUMATEIIBCKOTO MPOEKTA.

7. OCOOEHHOCTH Pa3BUTHUS MPEINPUHUMATEIBCKON NEITEILHOCTH B YCIOBHSIX
coBpemeHHOU Poccun.

8. XapakTepucTuKa pUCKOB MPEANPUHUMATEIbCKOU IEATETbHOCTH.

9. KpymnHbie, cpemHue, Majble NPEANPUHUMATEIBCKHE TPOSKTHI: KPHUTCPUU
KJIacCU(UKAIIUU U UX XaPAKTEPUCTUKHU.

10. Posib u 3HaueHWE MaJIOro M CPEHEro MPEeANPUHUMATENIHCTBA B SKOHOMUKE
CTpaHBI.

11. lenu npeANPUHUMATEIBCKOTO MPOEKTA U CUCTEMA IIeJIeTIoNIaraHusl.

12. Metoasl popmynupoBaHus UAEH AJis MPEANPUHUMATENbCKUX TPOEKTOB.

13. Monens pa3Butus notpedureneit C. bnanka.

14. CriocoOs1 BIOOpA 1 OIIEHKHU NIEPCIIEKTUBHBIX UCH.

15. Opranu3alOHHbIE  CTPYKTYpbl  YIOPABJICHHS  MPEANPUHUMATEITHCKUM
IPOEKTOM.
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16. CucremHass MofeNnb TMPOEKTHOTO YHpaBICHUS M €€ TMpPUMEHEHHEe K
IPEeANPUHUMATETECKUM MPOEKTaAM.

17. J)Kv3HEeHHBII UK TPEeANPUHIMATETLCKOTO TPOEKTA (CTapTana).

18. Texnomorum pa3paboTKuM Ow3HEc-TuTaHa TmpoekTa: wmeroauka KPMG,
meroauka Ernst & Young, metonuka Deloitte, meroguka PwC, metonuka FOHWUJIO.

19. OcHOBHBIE TpYMIBI TPOLECCOB, CTAANMK W (PYHKIMOHAIBHBIE O0JIACTH
YIPABJICHHS PEITPUHUMATEITHCKAM ITPOCKTOM.

20. MeToiMKM NpOBEPKHU U TECTUPOBAHUS IPEANPUHUMATETBCKUX THIIOTE3.

IIpuMmep 3K3aMeHalIMOHHOI0 OUJIeTa

®enepanbHOe rocy1apcTBEeHHOE 00pa3oBaTe/ibHOe O0I0’KeTHOe YUpexKIeHne
BbICIIEro 00pa3oBaHus
«®VUHAHCOBBIV YHUBEPCUTET IIPU IPABUTEJILCTBE
POCCUMCKOM ®EJIEPALINN»
(PuHAHCOBBIH YHUBEPCUTET)

JlemapraMeHT MEHEeI)KMEHTa U UHHOBALIUI

JucrtunnuHa «IIpeanpuHUMaTeIbCTBO M MPEATPUHUMATETBCKAE TPOCKTHI
dakynbpTeT «BhIcmIas mkosa yrnpaBieHUs

dopma 00ydeHHs OUHas

6 cemectp

Hanpagnenue 38.03.02 «MeHemxMeHT»

IK3aMeHAHOHHLIN OneT Ne

3aganmue 1. (20 6ann0B). TeopeTnueckuii Bompoc.
Oxapaxmepusyiime memoouvl popmynuposanusi uoei 0Jisk NPeONPUHUMAMETbCKUX NPOEKMO8.

3ananmue 2. (10 6aa0B). TecToBOE 3a1aHUe.
1. Ilpeonpunumamenbcmeo — smo:

a) 10OpoBOJIbHAS  JCATEIBHOCTh YEIIOBEKA, KOTOPBIM, IMOJB3YSICh JIMOO pacropsiKasch
SKOHOMHYECKHMHU OjlaraMH, CaMOCTOSATEIBHO WM C TPHBJICYCHHEM HAEMHOTO TPY/a,
OpeIPUHUMAET MEPHI IO TPOU3BOJICTBY HOBOT'O MPOJIYKTA C LIEIbIO MOTYyYEHUS T10X0/1a;

0) IesATeNpHOCTD YeJIOBEKa, HAalpaBlieHHAs HA MAaKCHMH3AIUIO IPUOBLIY;

B) IPUHYIUTEIbHAS ISATSIIBHOCTh SKOHOMUYECKOTO arcHTa, HalleJIeHHAs Ha IMOTYIeHHUE IPUOBUTH 1
noxoja myreM 3G (HEeKTUBHOTO COUETaHUS OTPaHUYCHHBIX PECYPCOB;

I') TMpOIecC CO3MaHMS TMPESANPHUATHH, 3aHUMAIONIMXCA DKOHOMHYECKOW JIEeATEIBHOCTBIO IS
YJIOBJICTBOPCHUS MOTPEOHOCTEH HACEIICHUS.
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2. Moowcem ocywecmenamo n100vle 6udbl X03AUCMBEHHOU 0eamelbHOCMU, He 3anpeujeHHble 3aKOHOM,
BKIIIOYASL  KOMMEPUECKOe HNOCPeOHUYecmeo, mop2080-3aKVNOUHYIO, KOHCYIbMAYUOHHYIO U UHYIO
0esmenbHOCMb, a MAKH#Ce ONepayuu ¢ YeHHulMu oymazamu?
a) MapKeToJIOT;
0) MeHemKeD;
B) DKOHOMHUCT;
I') IpePUHUMATENb;
1) HAJIOTOBBIM areHT.
3. Umo u3 Hudice nepeducieHHo2o He A8NAemcs popmou npoeKmHo20 YUHAHCUPOBANHUSL.
a) (uHAHCUPOBAHUE C MOJHBIM PETPECCOM Ha 3aEMIIMKA
0) puHaHcupoBaHue Oe3 MmpaBa perpecca Ha 3aeMIIMKa
B) (MHAHCHPOBAHHUE C OTPAHHUUYEHHBIM IIPABOM perpecca Ha 3aeMIIuKa
r) MHaHCUpPOBaHUE C HE OTPaHMYEHHBIM IIPABOM perpecca Ha 3aeMIuKa
4. Ymo u3z HudCenepeyucieHHo20 He  ABNAEMCA  0COOEHHOCMbIO  NPEeONPUHUMAMENbCKO
0essmenbHOCU.
a) TPEeNNPUHUMATEILCTBO — OTO HEOTheMJIeMas 4YacTh XO3SHUCTBEHHOW JESITENHbHOCTU
MIPEATPUSATHIA;
0) MpeANPUHUMATEIBCTBO - ATO OJ[HA U3 OPTaHU3AIMOHHO-TIPABOBBIX (POPM MPEANPHUATHIA,
B) IIPEIITPHHUMATEIHCTBO - 3TO MPOIIECC CO3AHMSI YETO-TO HOBOT'O, BEUHBIN MTOUCK YIyUIICHHS
CBOETO TMOJIOKEHHUSI, HOPM U METOJIOB Pa3BUTHSI,;
T') IPEeIPUHAUMATEIBCTBO — 3TO PA3BUTHE TBOPUYECKOTO MOTEHIMAA PAOOTHUKOB;
1) IPEANPUHUMATENHCTBO - TO HEOThEMIIEMast YacTh HAllMOHATbHON SKOHOMHUKH.
5. Kakoe u3 nepeuuciennvix HanpagieHull ne A8IAemcs HanpaeieHuem 20Cy0apCcmeeHHol no00epHCKU
U pe2ynupoeaHus NpeoOnpUHUMAmenbCmea:
a) dbopMupoBaHue HOPMAaTUBHO-TIPABOBOM 0a3sI OIS PIKKH U pa3BHUTUA
IPEIITPHHIMATEITHCTBA;
0) dopMupoBaHHE TOCYIApPCTBEHHOM MpOrpamMMbl MPOM3BOACTBA HKOJOTMUYECKH HYHUCTBHIX
MPOJYKTOB;
B) COBEPIIIEHCTBOBAHUE CHCTEMbI (PMHAHCOBOM MOAEPKKH MaJIOTO MPEANPUHUMATENIbCTBA;
I) COBEPIICHCTBOBAaHME HOPMATHBHOW 0a3bl MO TMOAJEPKKE MaJoro ¥ CPEIHero
IPEIITPUHUMATEITHCTBA;
1) COBEPIIIEHCTBOBAHNE HAJIOTOBOW CUCTEMBI CTPAHBI.

3ananue 3. (30 60an10B). [IpaKTHKO-OPHEHTHPOBAHHOE 3a/1aHHE.
OyHKIUA OONMX HM3AEPKEK KOHKYPEHTHOW (upMbl omnwuceiBaeTcss ypaBHeHHeM TC=
Q2+4Q+16.
Onpedenume, TpU KaKOW pPHIHOYHON II€HE NaHHBIM NpeInpuHUMATeNb OyIeT NoJaydarh
HOPMAaJIbHYIO IPUOBLIb B JOJITOCPOYHOM MEPHOJIE, €CIIU OH MPOU3BOJUT 4 €MHULIBI TPOAYKIIUH.
Pewume 3a0auy u natioume KOIMUECTBO MPOU3BOIUMON MPEATIPHUHUMATENEM MTPOIYKIINH.
[Ipenmnonoxum, YTO A8 WHAUBUAYAJbHOTO TNPEANPUHUMATENSI MPECIbHBIE H3IEPKKU

MPOU3BOJACTBA 3agatorca cooTHomenneM MC(q) = 3+2q2, rae q — KOJUYECTBO BBIMTyCKaeMOM
npoaykiuu. OH MaKCUMU3UPYET CBOIO MPUOBLIL U MPOJAET CBOIO MPOAYKIIMIO HAa PBHIHKE MO LieHe 45
pyouei.

[Toarorosuin:
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YT1Bepxkaaro:
3aM. pyKOBOAUTEIS
JlemaprameHTa MEHE)KMEHTA U HHHOBALIMI

Jara «  » 2023 r.

8. IlepeyeHb OCHOBHOIi W ONOJHHUTEJIbHOW Yy4eOHOH JHUTEpPaTyphbl,
HEeoOX0AMMOii 11l OCBOEHUSI TUCITHTIIMHBI
OcHoBHas JuTEpaTypa:

1. Kynpussos, 0. B. Moaenu u MeTOIbl AMAarHOCTUKH COCTOSIHUS OM3HEC-CUCTEM
: yueOHoe nmocobue s By30B / FO. B. Kynpusnos, E. A. Kytinynun. — 2-e u3., ucrnp.
u non. — Mocksa : U3gatensctBo FOpaiit, 2023. — 128 ¢. — (Briciiee o6pa3oBanue).
— OO6pazoBartenbHast iatgopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/515978 (nara oopamenus: 14.03.2023). — TekcT : 27I€KTPOHHBIMN.

2. Aranos, A. b. Ily6nuunbie mporeayps! : yueObHoe mocobue s By3oB / A. b.
AranoB. — MockBa : WMzgarensctBo HOpaitt, 2023. — 132 c¢. — (Bsicuee
oOpazoBaHue). — O6pazoBarenbHas Mmnarpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/512278 (nara oopamenus: 14.03.2023). — TekcT : 3MEKTPOHHBIN.

3. Tapanyxa, [0.B., IlpeanpunumarenbcTBo:  Teopus M  pOCCHiicKas
NEeHCTBUTENBHOCTD : yueOHoe nocodue / FO.B. Tapanyxa. — Mockga : Pycaiinc, 2023.
— 272 ¢. — DbC BOOK.ru. — URL:https://book.ru/book/945716 (mata obparieHus:
14.03.2023). — TeKCT : 371eKTPOHHBIH.

JlonoiHUTeIbHAS JIUTEPaTypa:
4. bapmamon, K.C., DddexrtuBHbie OuzHEC-MOAEIU MNPEANPUHUMATEIHCTBA

moHorpadus / K.C. bapmamios, }0.B. JIsnaay. — Mocksa : KnoPyc, 2021. — 130 c. —
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OBC BOOK.ru. — URL:https://book.ru/book/936330 (mara o6pamenus: 14.03.2023).
— TEeKCT : 3EeKTPOHHBIMN.

5. bob6posa, O. C. HacronbHas KHATa IPEeANPUHUMATENS : TPaKTUYECKOe mocodue /
O. C. bo6posa, C. U. I{pibyko, . A. bobpoB. — Mocksa : MUznatensctBo HOpaiir,
2023. — 330 c¢. — (IIpodeccuonanbuas npaktuka). — OOpa3oBaTenbHas miaaThopma
Opaiit [caiit]. — URL: https://urait.ru/bcode/512443 (nata obpamenus: 14.03.2023).
— Texkcer : 2neKTpOHHBIN.

6. CaBunikas [.B. Ananu3 5(Q(QEeKTUBHOCTH M PHUCKOB MPEANPUHUMATEIBCKON
JESTeNTFHOCTH: METOI0NIOTHYEeCKue acnekThl: MoHorpadus / I'.B. Capumnkas. - 2-e u3s.,
nepepad. u gon. — MockBa: Uudpa-M, 2020. - 291 c. - (Hayunas meicib). - DOI
10.12737/23374. - Tekct: HemocpeacTBeHHbIA. - To xke. - 2022, - 9bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1854778  (mata
obpamenust: 14.03.2023). — Tekcr : 37IeKTPOHHBIH.

7. I'pomoB, A. U. VmnpaBnenue Ou3HEC-IPOIIECCAMU: COBPEMEHHBIE METObI :
moHorpadust / A. U. I'pomos, A. @ugitiman, B. [Imunar ; noxn penakuueit A. M.
I'pomoBa. — Mocka : MzmarenbctBo IOpaiit, 2023. — 367 c¢. — (AKTyalbHBIC
MoHorpaduu). — OOpazoBarenbHas 1iargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511132 (nata oopamenus: 20.01.2023). — TeKcT : 2IeKTPOHHBIH.

8. MeToauyeckue peKOMEHIAlUU K pa3paboTke Ou3Hec-IlaHa MHHOBAIIMOHHOTO
PEeANPUHAMATEIILCKOTO TPOEKTa : YIeOHO-METOAMYecKoe mocooue/ moa pema. mpod.
H.IT. UBamenko. - MockBa: OkoHnomudeckuii pakynprer MI'Y, 2016. - 133 ¢. — ObC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/967678  (mata
oOpamenus: 14.03.2023). - TekcT : 3JI€KTPOHHBIM.

9. Ilepeyenbp pecypcoB HH(POPMANMOHHO-TEJEKOMMYHUKANMOHHON CeTH
«HTEpHET», HEOOXOAUMBIX /1JI51 OCBOEHUS THCIHUILINHBI
1. OnektpoHHass ~ Oubnumoreka  ®dunaHcoBoro  yHuBepcurera  (Ob)
http://elib.fa.ru/
2. DnexrpoHHO-OnOImMoteynas cucrema BOOK.RU http://www.book.ru
3. DJIEKTPOHHO-OMOIMOTEYHasT CHUCTeMa «YHHUBEPCHUTETCKas OuOIMOTEeKa

OHJIAMH» http://biblioclub.ru/
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DIeKTPOHHO-0MOIMoTeYHas cucteMa Znaniumhttp://www.znanium.com

Oo6pazoBatenbHas wiardgopma KOpaiit https://urait.ru/

JlenoBas onnaitH-onOmoTeka AlpinaDigitalhttp:/lib.alpinadigital.ru/
Hayunas snekrponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

DnekrponHas oubnuoreka http://grebennikon.ru

© ©o N o g &

HaunonanbHas snexkrponHas oubiauoteka http://H36.pd/
10. ®wunancoBas  cmpaBouyHas ~ cuctemMa — «DHHAHCOBBI  JUPEKTOP)»

http://www.1fd.ru/

10. MeToan4yeckue yKazaHusi 1Js 00y4aOIIUXCSH M0 OCBOCHHUIO TN CIIUIIIMHBI

JIJ1st yCIenHOTo YCBOSCHHS AUCITUTIIMHBI HEOOXO0IMMO MaTepHalIbl, U3JI0KESHHBIC
npenojaBaTeyeM Ha JICKIUAX, 3aKpeIUIATh B IPOIIECCE BBIMOJHEHUS MPAKTUYECKHUX
3aHSATUA W B TPOIECCE CaMOCTOSITEILHOM pabOThl, KOTOPOH ynensercss OO0ibIIoe
BHMMaHue. B mpouecce wu3yyeHHUS JUCHUIUIMHBI KOMIUIEKCHO HCIOJb3YIOTCS
TPaAUIIMOHHBIE ¥ UHHOBAIMOHHBIE TEXHOJOTHM, aKTUBHBIC U MHTEPAKTHUBHBIE (hPOPMBI
3QHATUN: JIEKITUU-0eCe b, JEKIIUU C DJIEMEHTAMU MPOOJIEMHOTO H3JIOKEHUS, JEKIUH-
JTMCKYCCUHM, CEMUHAphl, PEIICHUE NPAKTUYECKUX CHUTyallMd W pacyeTHBIX 3ajad,
caMOCTOsATeNIbHAs padoTa C JIEMEHTaMH HAay4YHO- MCCIIEIOBATEIhCKOW U TBOPUYECKOM
JEATeILHOCTU U JIP.

3agayamMu UHTEPAKTUBHBIX (OPM OOyUEHUS SIBISIOTCS:

- 3¢ (pexTUBHOE YCBOCHHUE YyUeOHOr0 MaTepuana;

- CaMOCTOSITCJIbHBIM TIOMCK CTYJI€HTaMM TIyT€d MW BapUAHTOB PEIICHUS
MOCTaBJICHHOW y4eOHOM 3a1a4H;

- YCTaHOBJICHHE BO3JICHCTBUS MEXIy CTyJeHTamMu, oOydeHue padoTaTh B
KOMAaH]JIE;

- (OpMUPOBAHUE Y CTYACHTOB OObEKTUBHOTO MHEHHUS IO U3y4aeMON TEMATHUKE;

- (I)OpMI/IPOBaHI/IG KN3HCHHBIX U HpO(I)GCCI/IOHaJ'IBHBIX HaBBIKOB.
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CryaeHTaM TpeNOCTaBISIOTCS JIEKUMOHHBIE MaTepHalibl IPEenojaBaTess ¢
BOIIPOCAMM JIJIsl  3aKpEIUIeHUs Marepuana Mo Kaxaoh wu3ydyaemond teme. Jlis
BBITIOJTHEHHUST TPAKTHUECKUX 3aJaHUN CTYJIEHTHl TMOJIY4YalOT JJICKTPOHHBIA BapUaHT
cOOpHUKA KEHCOB, peHIeHHEe KOTOPBIX OyJIeT CHoCcOOCTBOBATH  MOJYYCHHIO
OPAaKTUYECKUX  HAaBBIKOB B  OO0JACTH  COBPEMEHHBIX  METOJIOB  YIpaBJICHUS
3¢ PeKTUBHOCTHIO OU3HECA.

[{enb opranu3anuu caMOCTOSATEIbHON pabOTHI MO AUCHUIUIMHE — 3TO YIITyOJIeHHe
U pacllMpeHue 3HaHMW B 0OJACTHM  yOpPaBJIEHHS KOHKYPEHTOCHOCOOHOCTHIO
npeanpustusa. CamoctostenbHas padbora cryaeHToB (CPC) sBhsercs BaxHEHUIIUM
BUJIOM OCBOEHUS COACPKAHMS AUCLMILINHBI, TOATOTOBKH K MPAKTUYECKUM 3aHATHSAM U
K 9k3ameHy. CroJla k€ OTHOCSITCS M CaMOCTOATEIbHOE YIIyOJeHHOE H3y4YeHUE TeM
aucuuiuHbel. CamocTosiTenpHas paboTa CTYJEHTOB MpeArnoiaraeT padoTy CTyAEHTOB,
BBIMOJIHIEMYIO 110 33JJaHUIO U MPU METOJUYECKOM PYKOBOJICTBE MperoaaBares, Ho 0e3
€ro HEMOCPEJICTBEHHOI0 yyacTusl. Beiensercs qBa BUla CaMOCTOSITENIbHBIX padoT:

- KOHTpoJupyemas camoctosrenbHas pabota (KCP), HampaBieHHas Ha
yriayOjieHne M 3aKperyieHue 3HaHUuW CTYACHTOB 10 mpolieMaTthke y4eOHOU
TVCIUTLTAHBL;

- obs3aTenbHas camocrosaTensHas padora (CPC), obecrieunBaroiiasi moArOTOBKY
CTYJICHTOB K TEKYIIIUM ayJAUTOPHBIM 3aHSATHUSIM.

CamocrosiTenbHas paboTa peaau3yeTcs:

- HEMOCPEACTBEHHO B IMPOIECCe AayJIUWTOPHBIX 3aHATHM - Ha JICKUUSX,
NPAaKTHYECKUX ¥ CEMUHAPCKUX 3aHITHSIX;

- B KOHTaKTe ¢ IPEernoJaBareieM BHE paMOK PaclUCaHUs - Ha KOHCYJbTalUIX 10
y4eOHbIM  BOIpOcaM, B  XOJ€ TBOPYECKUX KOHTAKTOB, TIPU JIMKBHUJALIUU
3aJI0J5KEHHOCTEH, TIPU BBHIMOJTHEHUN MHAMBUAYATbHbIX 3alaHUi U T.1.;

- B DJICKTPOHHOU 00pa3zoBaTenbHOM cpefe - oubauoreke, foma, B JlemaprameHnte
OpU  BBINOJHEHUU CTYAEHTOM Yy4eOHbIX 3agad. Beinenennsie uacel mina CPC
UCIIONB3YIOTCA U1 3HAKOMCTBA C JIONOJIHUTEIBHOM HAy4YHOW JMUTEPATYpoOd IO
npoOiemMaThKe IUCIUILIMHBI, aHAIN3a HAyYHBIX KOHIICTIINI U COBPEMEHHBIX MOIX0/I0B

K PEIICHHUIO paccMaTpUBaeMbIX MpoOsieM. 3afaHue K KaXJIOMY 3aHATHIO B paMKax
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00s3aTeIbHONM CaMOCTOSITENIbHON pabOThl MpenoaraeT 0osee yriryOJIeHHOE U3yYeHUe
OTZEJIbHBIX BOMNPOCOB TEMBI, MOATOTOBKY K PEIICHUIO MPAKTHYECKUX CHUTyallud Ha
aynUTOpHBIX 3aHATHAX. K caMocTosiTelbHOM paboTe CTYJEHTOB OTHOCHUTCS TaKkKe
pabora B OMONMOTEKE, DSJIEKTPOHHBIX TIOMCKOBBIX CHCTEMax W T.I. 1O cOopy
MaTepHaJIOB, HEOOXOUMBIX JIJIsl BBIMOJHEHUSI KOHKPETHBIX 3a/IaHUM TIPETojaBaTeNs 1Mo
U3y4aeMbIM TEMAM.

IHoaroroBka K CeMUHAPCKUM H MPAKTHYECKUM 3aHATHAM

[Ipy moAroToBKe K CeMHMHApaM U MPAKTHUUYECKUM 3aHATHUSIM CIIEIYeT H3YUHTh
OCHOBHYIO JIUTE€pPATypy, O3HAKOMHUTHCA C JIONOJHHUTEIBHON JIUTEpaTypoHl, a TaKke
HOBBIMH IyOJIMKAIMSMUA B MEPUOJIMYECKUX H3JIAHUAX: )KypHaiax, razerax v T.a. ITO
MIO3BOJINT:

— 0000IMTh M CHCTEMATH3UPOBATh PAaHEE W3YUYEHHBI MaTepHall, BHECSI B HETrO
COOTBETCTBYIOIIHME 3aIIMCU U3 JIMTEPATYpPbl, PEKOMEHAOBAHHOW MpENoAaBaTEIEM
U TIPEAyCMOTPEHHOM yueOHOM TporpaMMoi;

— TMOJATOTOBUTH TE3UCHI BBICTYIUICHHUI MO BOMPOCAaM, BBIHOCUMBIM Ha CEMUHAP.

Hauyunas noAroToBKy K CEMUHApY, CIEAyeT:

— YETKO OMNPEJEIUTh CMBICH 3aJIaHHi, KOTOPHIE TPEACTOUT BBHITIOJIHUTD;

— COCTaBUTb IUIaH, MO3BOJISIOIINI YCTAHOBUTh KJIFOUEBBIE MOMEHTHI MOATOTOBKU U
UX MOCJIEI0OBATENbHOCTD. JJaHHOE AEMCTBUE MO3BOJIUT CTYJIEHTY MOBBICUThH CBOIO
JUCUUTUIMHUPOBAHHOCTh U OPTaHU30BAHHOCTb.

HaunHate MOArOTOBKY CHEAYET C HU3YyYEHUS PEKOMEHJIOBAHHOMN JIMTEPATYPHI.
Heobxoaumo MOMHUTBH, YTO JEKIIMOHHBIN MaTepual HOCUT OO30pHBIA XapakTep Hu
COJIEPKUT HauboJiee 3HAUYKMMBbIE BOIPOCHI MO paccMarpuBaeMoil Teme. OcTalbHEIE,
Oosnee nerajgbHble, HO HE MEHEE 3HAUYMMBbIE BOMPOCHI JOJIKHBI OBITH Pa300paHbI
CTYJIEHTOM CaMOCTOSITENIbHO. B 3TOl cBsi3u paboTa ¢ peKOMEHIOBAaHHOW JIUTEpaTypOi
oOs3aTenbHa. B xome pabothl cieayer oOpaTuTh 0cob00€ BHMMaHUE Ha OOBSICHEHUE
ABJICHUHA U (PAKTOB MPAKTUUYECKON NEUCTBUTEILHOCTU C TOUYKHU 3PEHUS aHAIU3UPYEMBIX
TEOPETUYECKHUX IIOJIOKEHUH, a TakKe COOTHECTH HX C COJEpPKAaHUEM OCHOBHBIX

BBIBOIOB. B X0I¢C I[ElHHOﬁ pa6OTLI CTYACHT OOJIKCH CTPCMUTLCA IIOHATH M 3allOMHUTD

47



OCHOBHBIE TIOJIOKEHHUSI paccMaTpUBAEMOr0 MaTepuaia, MOSICHSIOIINE €ro MpUMEpHI, a
TaK)Ke pa3o0paTbcs B WIUTIOCTPATUBHOM MaTepHalie.

3akaHuMBaTh IMIOJATOTOBKY K CEMHHApy CJIEAyeT COCTAaBJICHHUEM KOHCIIEKTa,
MO3BOJISIIONAM ~ COCTAaBUTh  KOHIIGHTPUPOBAHHOE (CXKAToe) TpelncTaBlieHne 00
u3y4eHHOM Bompoce. KoHCIeKT MOKHO MpeICTaBUTh, Kak B TEKCTOBOM (popMate, Tak U
B BUJIC CXEMbI WJIM aJrOpUTMA.

IHoaroroBka K AUCKYCCUM

[ToaroroBka K IMCKYCCUM CTPOUTHCS IO TOMY K€ MPUHIIUITY, YTO U MOJTOTOBKA K
ceMuHapy. BHauane CTyJIeHTy pEKOMEHAYeTCS U3Yy4YUTh  COOTBETCTBYIOIILYIO
JUTEPATypy, U AaJee, COCTABUTH IJIAH-KOHCIIEKT CBOETO BBICTYILJICHUS.

[Ipu pabore c nAUTEpaTypoll pPEKOMEHAYyeTCs JeNaTh BBIMUCKK Haubosee
MHTEPECHBIX M MOKAa3aTEIbHBIX MOJOXKEHUNU C TOYHBIM YKAa3aHUEM BBIXOJHBIX JTaHHBIX:
aBTOPOB KHHUI' M CTaTe€d, roja W MECTa W3JaHWs, CTPAHWI], HA3BAHWUW CAWTOB W JIp.
(manHass wHopmanus  Oynmer HeoOxoauma g OQOPMIIEHUS  CCBUIOK U
OubamorpauuecKoro CruckKa).

CryneHT  MOXET  JONOJIHUTh  CHUCOK  HCIOJIb30BAHHOW  JIUTEPATypPhl
COBPEMEHHBIMM HCTOYHMKAMH, HE TMPEJCTABICHHBIMU B CIHCKE PEKOMEHIOBAHHOU
JUTEPATYPHI, U B JATBHEHIIIEM HUCIOIH30BaTh COOCTBEHHBIC TTOATOTOBIICHHBIE YUCOHbBIC
MaTepHalibl IPU HAMMCAHUU KYPCOBBIX U JUIUIOMHBIX PadoT.

Taxxe HEOOX0IUMO MTPOTYMATh MPUMEPHI C MEJIbI0 APTYMEHTAIIMA TECHOW CBSI3U
U3JIaraéMoro B JHCKYCCHUM TEOPETUYECKOr0 MaTepuana C peallbHOW KU3HBIO H
obOecrieueHus 3aMHTEPECOBAHHOCTH ayJUTOPUHM CTYACHTOB, ISl KOTOPBIX TOTOBUTCS
COOOIIEHHUE.

Crnenyer y4uThIBaTh, YTO OPUEHTUPOBOYHAS MPOAOJIKUTEIBHOCTDh BBICTYIUICHUS
B IUCKYCCHUU JOJIKHA COCTaBIIATh 3-5 MUHYT.

IToaroroBka K pelIeHUIO KelCOB

OpHoit u3 ocoOeHHOCTel  OOy4YeHHs] MarucTpoB  SBIISIETCSI  AKTUBHOE
WCIIOJIb30BAHME METOJA BBINOJHEHUA KEWCOBBIX 3amaHui. I[loaroroBka kK Kewcy
OCYIIECTBIISIETCSL B MPOIIECCE U3YUEHHUs y4eOHOro mocoOus M JIEKIIMOHHOTO MaTepuana

M0 AUCHUINIMHE W OTBCTOB Ha TCCTOBLIC 3aJlaHMA, INpCaiaracMbIC CTYACHTaM IIOCJIC
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KaKJI0M Tembl. [Ipy 3TOM mepexon K M3y4YEHHUIO CIEAYIOIIEW TEMBI BO3MOXEH TOJBKO
IIOCJIE ITPaBUJIBHOTO BBINOJHEHUS KEMCOBBIX 3aJaHUI 110 NPEbITyIIEH TEME.

MeToanyecKkue peKOMeH/Ial M| 110 BBINOJHEHUIO KYPCOBOI'0 IPOEKTA

BrInmonHeHne KypcoBOro INpOEKTa HANPABICHO HA OLEHKY KadeCTBAa YCBOCHUS
CTYyACHTaMHU JTUCLUIUIMHBI, BIaJCHUSA HABbBIKAMM PEILICHUS NIPAKTUYECKUX 3anaHui. [Ipu
NOATOTOBKE K BBINOJHEHUIO KYpPCOBOTO ITPOEKTAa CTYAEHT JOJDKEH W3Y4YHTh
PEKOMEHyeMble HOPMATHBHBIE NPABOBBIE AKTHl M Y4YEOHYIO JHUTEpPaTypy, a TaKKe
NOBTOPUTH KIIFOUEBBIE MOJOKEHUS U OMpPEACNICHUs 10 U3YUYEHHBIM BOMpocaM y4ueOHOM
JVCLHUTUIAHBI.

B xoxme BbIMonHEHHs pabOTHI CTYJIEHT JOJKEH MPOSBUTH 3HAHHUS OCHOBHBIX
BOIPOCOB 110 TeMaM YYEOHON JUCIMIUIMHBL, a TAKXKEe YMEHUs pelaTh TUIIOBBIE 3aJ1a4H,
GopMynIupoBaTh YETKHE U COJAEp)KaTelIbHbIE OTBETHI Ha BONPOCHL, IPOBOAUTH
CPaBHUTEIIBHYIO OLICHKY.

KypcoBoil mnpoexkT mpeaHazHayeH s 3aKperuieHHs, YIUIyOJIeHHs W
CHUCTEMATU3alMN NTPAKTUYECKUX HABBIKOB, IMOJYYEHHBIX CTYJECHTAMHU B XOJ€ U3Yy4YECHUS
JUCIUIUIMHBL  «IIpeqnpuHUMATENbCTBO W MPEAIPUHUMATENBCKAE IPOEKTh». JTa
JEeSITENbHOCTD, MIO3BOJIUT MPOSIBUTH C€0s1 MHIUBUAYAIBHO (B MCKIIIOUUTEIBHBIX CITydasix
B IpyImre), J1aéT BO3MOXKHOCThb CTY€HTaM MOIMpPoO0OBaTh CBOM CUJIbI, pEAIN30BaTh CBOU
WU U 3alyMKHU, IPUHECTH O3y WIH (pUHAHCOBYIO BhIroy. CTyJEHT BBIOMpAET U3
NIEPEYHS TEMY KypPCOBOT'O ITPOEKTA.

B xozne peanuzanuu KypcoBOro IpOeKTa CTYJEHT CAMOCTOSATENBHO U Ha 3aHATHSIX
oTpabaThiBaeT pasauyHble (OPMbl JIOKYMEHTOB M3 KOTOPBIX CKJaJbIBAIOTCS
VHULMMPYIOIIas W IUIAHUPYHOWAs 4YacTb Mnpoekra. DPopmbl Ui 3alOJHEHUS
pa3palaThIBarOTCs MPENOAABATEIEM U BBIJJAIOTCS CTYJIEHTaM Mepe]] HayaloM KypCcOBOIO
npoekTa. Bece aHanuTH4eckue 3a1a4y, pelaeMble B X04€ HHULMALUU U [IJIJAaHUPOBAHUS
IIPOEKTA JOJKHBI BKIIIOYATh CAMOCTOATENIBHO ITPOBEACHHBIN aHAIN3 PACCMATPUBAEMBIX
pa3lesioB € HCHOJIb30BAHMEM KOHLENUMHA W AHAIUTHYECKOTO HMHCTPYMEHTapHs,
KOTOPBIM BJIAACET CTYACHT M NTOKa3bIBaTh TOTOBHOCTH CTYACHTA PEIIATh JAHHBIE 3a1a4n

Ha IIPAaKTHKC.
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KypcoBoii mpoekT pa3pabaTbIBacTCsi CTYACHTOM CaMOCTOSTEIBHO M IO Mepe

pa3pa60TKH I10 JICMCHTAM IPCACTABIIACTCA BCAYICMY IIPCIIOaBaATCIITO.

Htorom mnpoekTa CTAaHOBUTCS OOOCHOBaHHE M IUIAHUPYIOLIAs YacTh MPOEKTa,
KOTOPBIM B CIIy4ae pEAJIM3alUHd TPUHECET NPAKTUYECKYH IIOJIb3Y CTYAEHTY WIH

OopraHu3anuu, 3aKa3aBIIcit ITPOCKT.

3ammTa TOpEeACTaBICHHBIX B  IPOEKTE MaTepUaloB MPOU3BOJUTCA  HA
CEMHUHAPCKOM 3aHITHH Mepe]] TPYIIOoN U MpernogaBaTeieM B BUJIe MyOJIUYHOT0 JT0KIIaaa
B KOTOPOM OTPaXarOTCsI OCHOBHBIE 3JIEMEHTHI MIPOEKTA U KOHIIEHTPUPYETCS] BHUMAaHUE
Ha METOJMKE Pa3pabOoTKH MPOEKTa, Ha COONIFOACHUH TOCIE0BATEIIBHOCTH Pa3pabOTKu

U €€ MOJIHOTE.

11. TIlepeyenb UHGPOPMANMOHHBIX TEXHOJOTH, HCHOJb3yeMbIX MPH
OCylIeCTBJIECHMH 00pa30BaTeJIbHOIO Tpolecca MO0 JUCHMILIMHE, BKJIIOYas
nepe4yeHb He00X0AUMOr0 MNPOrPaMMHOIO o0ecne4YeHUss U HMH(OPMALMOHHBIX
CIIPABOYHBIX CUCTEM

11.1 KoMIUIeKT JIMIIEH3UOHHOTO MPOTPAMMHOT0 00€CTICUCHNUS

1. Windows, Microsoft Office.
2. AutuBupyc Kaspersky
3. ASTRA Linux

11.2 CoBpemennble mnpodecCuoHaIbHBIE 0a3bl JaHHBIX W HH(DOPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI:
1. UudopmanmonHo-npaBoBas cuctema «I'apant

2. NudopmanmonHo-nipaBoBas cuctema «Koucynmprant [Imrocy

3. DnexTponHas >HIMKIONe M http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KOMIUIEKCHOTO  packpbitusa wuHpopmammu «CKPUH» -
http://www.skrin.ru/

11.3. CepruduunupoBaHHbIE NPOrpPaMMHBIE W allapaTHbIE CPEJACTBA 3AIUTHI
uH(popmMauu
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- HC UCIIOJIB3YIOTCA

12. Onucanue MaTepHAIbLHO-TEXHHMYECKON 0a3bl, HeOOXOAUMOH I

OCYHIECTBJICHUA OﬁpaSOBaTeJIbHOFO nmpomecca mo IMCUMILJINHE

Jlst  ocymiecTBIeHUST 00pa30BaTENBHOIO TpoIlecca B paMKaxX JUCHUTUTHHBI
HEO0OXO0IMMO HATMYHE CIICIIUATTLHBIX IOMEIIEHUH.

CreunanbHble TOMEIICHUS TPEACTaBIAIOT CO00M ydeOHbIE ayaUTOPUH s
NPOBENCHUS JICKIIMA, CEMHUHAPCKUX W TMPAKTHYECKUX 3aHATHHA, TPYIIOBBIX U
WHINBUY ATbHBIX KOHCYJIBTAINH, TEKYIIIETO0 KOHTPOJIS U IPOMEKYTOUYHOM aTTeCTallnu,
a TaKxKe MOMEIICHUS JUISl CaMOCTOSATEILHON PabOThl M TIOMEIICHUS JJIS XPaHCHHS U
npOPUIAKTUUECKOTO 00CITYKUBaHUS Y4EOHOTO 000pYyA0BaHUS.

CrneunanbHbie MOMEIICHHUS JOJIKHBI OBITh YKOMITJIEKTOBAHbI
CHEUATN3UPOBAHHON MEOENbI0 U TEXHUYECKUMHU CPEACTBAMU O0YUYEHUS, CITYKAIIUMHU
JUTSI TIpEICTaBICHUST yaeOHOM nHbOopMariu OONBIIION ay TUTOPHH.

[IpoBeneHue JCKINUA U CEMHUHAPOB B paMKaX JUCITUILUIMHBI OCYIIICCTBIISCTCS B
TTOMETICHUX

- OCHAIIEHHBIX JEMOHCTPAIMOHHBIM 000PYI0BAHHUEM;

- OCHAIIIEHHBIX KOMIIBIOTEPHOM TEXHHKON C BO3MOXHOCTHIO MOJKIIOUEHUS K
cetu «MHTEpHETY;

-00eCreYnBaIOINX JOCTYH B AJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO

Cpelly YHHUBEPCHUTETA.
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